Annual Quality Assurance Report of BIRPARA COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution Bl RPARA CCLLECE
e Name of the Head of the institution DR. DI L KUVAR PRADHAN
e Designation PRI NCI PAL (1 N- CHARGE)
e Doestheinstitution function fromitsown Yes
campus?
e Phone no./Alternate phone no. 03563266217
e Mobile No: 9647702808
e Registered e-mail bi r par acol | ege@nai | . com
e Alternate e-mail bi r paracol | ege. i gac@mnai | . com
e Address P.O. & P.S. BIRPARA, Dl ST.
ALl PURDUAR
e City/Town Bl RPARA
o State/lUT WEST BENGAL
e Pin Code 735204
2.Institutional status
o Affiliated / Constitution Colleges AFFI LI ATED
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate e-mail address

3.Website address (Web link of the AQAR
(Previous Academic Year)

Annual Quality Assurance Report of BIRPARA COLLEGE

UGC 2f and 12(B)

UNI VERSI TY OF NORTH BENGAL
DR NI KH LESH BHATTACHARYA
08327690022

08327690022
nmyshki nbhatt acharya@nuai | . com
nmyshki nbhat t achar ya@mai | . com

https://birparacol |l ege.ac.in/w-c

ont ent / upl oads/ 2022/ 01/ 00- Bi r par a-
Col | ege- AQAR- 2019-2020. pdf

4.Whether Academic Calendar prepared No
during the year?
e if yes, whether it is uploaded in the
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.43 2016 05/ 11/ 2016 |04/ 11/ 2021

6.Date of Establishment of IQAC

20/ 02/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NA NA NA NA NA
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 02

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Ensuring curriculumdelivery through the COVI D19 pandem c by
encour agi ng teachers to take online classes and share | earning
resources and video |ectures through whatsapp and Birpara Col | ege's
i nhouse app. 2. Taking a leading role in organi sing various online
events, including an international webinar, in collaboration with a
nunber of institutions. 3. Supporting the devel opnent of a dedi cated
website to maintain students records and collect fees from current
students. 4. Ensuring continuation of admnistrative work even while
the col |l ege remai ned cl osed during the pandemni c.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Ensure academ c activities
continue while offline classes
are suspended because of the
COVI D19 pandemni c

Regul ar online cl asses hel d;
| ear ni ng resources shared with
students through Birpara Coll ege
app; online sem nars, workshops
and training progranmes held for
students, faculty and non-
teaching staff

Upgrade online information
managenent system of the coll ege

Dedi cat ed website devel oped to
mai ntain record of existing
students and collect fees from
t hem

Ensure adm ni strative activities
continue even while college is
cl osed because of the pandem c

Wrk on AQAR conti nued through
t he pandem c; ot her
adm ni strative works carried out

fromrenote office

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Gover ni ng Body

06/ 08/ 2022

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

Bl RPARA COLLEGE

Name of the Head of the institution

DR, DI L KUVAR PRADHAN

Designation

PRI NCl PAL (| N- CHARGE)

Does the institution function from its Yes

own campus?

e Phone no./Alternate phone no. 03563266217
e Mobile No: 9647702808
e Registered e-mail bi r paracol | ege@nuai | . com

Alternate e-mail

bi r paracol | ege. i gac@nai | . com

e Address P.O & P.S. BIRPARA, D ST.
ALl PURDUAR
e City/Town Bl RPARA
o State/UT VWEST BENGAL
e Pin Code 735204
2.Institutional status
e Affiliated / Constitution Colleges AFFI LI ATED

Type of Institution

Co- educati on

Location

Rur al

Financia Status

UGC 2f and 12(B)

Name of the Affiliating University

UNI VERSI TY OF NORTH BENGAL

Name of the IQAC Coordinator

DR. NI KH LESH BHATTACHARYA

Phone No.

08327690022
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Alternate phone No.

Mobile

08327690022

IQAC e-mail address

nyshki nbhat t acharya@mai | . com

Alternate e-mail address

nmyshki nbhat t acharya@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://birparacol |l ege. ac. i n/ wp-
cont ent / upl oads/ 2022/ 01/ 00- Bi r pa
ra- Col | ege- AQAR- 2019- 2020. pdf

4. Whether Academic Calendar prepared No
during the year?
e if yes, whether it is uploaded in the
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.43 2016 05/ 11/ 201 |04/ 11/ 202
6 1

6.Date of Establishment of IQAC

20/ 02/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
NA NA NA NA NA
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File

IQAC

9.No. of IQAC meetings held during the year

02

e Were the minutes of IQAC meeting(s)
and compliance to the decisions have
been uploaded on the institutional
website?

Yes
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e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e If yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Ensuring curriculumdelivery through the COVI D19 pandeni c by
encour agi ng teachers to take online classes and share | earning
resources and video | ectures through whatsapp and Birpara
Col | ege' s i nhouse app. 2. Taking a leading role in organising
various online events, including an international webinar, in
col | aboration with a nunber of institutions. 3. Supporting the
devel opnent of a dedicated website to nmaintain students records
and collect fees fromcurrent students. 4. Ensuring continuation
of admi nistrative work even while the coll ege remai ned cl osed
during the pandem c.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Ensure academ c activities Regul ar online classes hel d;
continue while offline classes | earni ng resources shared wth
are suspended because of the students through Birpara
COVI D19 pandenmi c Col | ege app; online sem nars,

wor kshops and traini ng
progranmes held for students,
faculty and non-teaching staff

Upgrade online informtion Dedi cated website devel oped to
managenent system of the mai ntain record of existing
col | ege students and col l ect fees from
t hem
Ensure adm nistrative Work on AQAR conti nued through
activities continue even whil e t he pandem c; ot her
coll ege is cl osed because of adm ni strative works carried
t he pandem c out fromrenote office

13.Whether the AQAR was placed before Yes
statutory body?
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e Name of the statutory body

Name Date of meeting(s)

Gover ni ng Body 06/ 08/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

Yes 19/ 02/ 2022

15.Multidisciplinary / interdisciplinary

The Col | ege has taken due cogni zance of the Draft New Nati ona
Education Policy 2020 and would try to inplenent the sane as

gui ded by the University of North Bengal. The different social
sci ence and | anguage-based departnents of the College, in
addition to the departnent of Conmerce, try to apprise their
respective faculty nmenbers with the m ssion and vision of the New
Education Policy for the social and economic upliftnment of the
youth. Wth this end in view, the College tries to keep abreast
with the |atest devel opnents in scientific breakthroughs in the
fields of teaching and learning. This is evident in the use of

| CT -based | earning resources, smart class roons and LCD
projectors that are used by the faculty nenbers. Students are

i kewi se encouraged to follow the class roomteachi ngs using new
t echnol ogi cal and software based resources. The Soci al Science
and Language- based departnents, in addition to the departnent of
Comrerce, are especially suited to the task of optimal use of
human and material resources, thereby ensuring an inter-

di sci plinary approach to all subjects under the CBCS curricul um

16.Academic bank of credits (ABC):

The Col | ege has taken due cogi zance of the Academ c¢ Bank of
Credits under the Draft New National Education Policy, but could
not inplenent the sane as the University of North Bengal had not
given any instruction in this regard. However, the College would
i npl enent the ABC as soon the affiliating University directs the
Col l ege to do so.

17.SKill development:

The COVID Period was particularly challenging on account of the
| ack of access to physical infrastructure of the Coll ege both on
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part of the teachers and students alike. Keeping in viewthe
interests of the students, the faculty nenbers from al
departnents utlized all avail able online resources and technol ogy
whi ch included what sapp, Google Meet, E-nmil and upl oaded study
materials on You Tube. The students were also inparted training
in soft skills and office managenent conducted by ANUDI P
Foundation, jointly organi sed by NCFE and Birpara Coll ege. This
was i ntended to maximse the enployability of the youth in a
backward |l ocality such as Birpara and to provide themw th sone
hands on training for conpeting in the job market.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

The Draft New National Education Policy 2020 has placed right
enphasi s on the adoption and integration of the Indian Know edge
Systemin the curriculum of H gher Educational Institutions
across India, keeping in mnd the cultural ethos and aspirations
of an ancient country |like ours whose civilization goes back to
at least five mllennia. The hunanities and | anguage departnents
of Birpara College, nanely, H ndi, Bengali and Nepali, have done
their utnost to inculcate know edge of Indian culture and
traditions by drawi ng upon the lives of em nent seers, poets,
nmusi ci ans, phil osophers and political economsts within the broad
purvi ew of the syllabus of the CBCS curriculum Students were
directed to specific websites and online resources to have a

br oader understandi ng of the Indian Knowl edge System apart from
the regular online lectures given by the faculty menbers during
t he Pandem c period. Every effort was made to make the syl abi
and their contents conprehensive to cater to the requirenents of
the main recipients, nanely the

st udent s.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

As the Draft New National Education Policy 2020 has focused nore
on inmproving the overall quality and enphasizes on the holistic
devel opnent of students, the Col |l ege has taken every care to
ensure the sanme through the preparation and inpl enentation of

| esson plans, along wth the continuous internal assessnment of

t he students through tutorials, viva voce, in addition to field
trips for the learners to have a proper and conprehensive
under st andi ng of the subject through a m xture of theory and
practice. This had been unfortunately stalled during the Pandem c
period. Though the college is situated in a renote area and
communi cation facilities are not too good, yet the faculty
nmenbers always try their utnost to counsel the students on

Page 9/108 13-05-2024 08:31:08



Annual Quality Assurance Report of BIRPARA COLLEGE

academ c and career related natters keeping in mnd their
academ c and professional aspirations. Those |agging behind in
their | essons have received special counselling, to the extent
possi bl e. Many students have been suitably placed in jobs and
sonme even have gone for teaching. Infrastructural and | ogistical
bott| enecks have so far not dented the will or the anbition of
the faculty nenbers and the students to overcone the hurdles and
maeke it in terns of their career aspirations.

20.Distance education/online education:

The COVID 19 Pandenic served as an eye-opener to students and
teachers. The traditional chalk and tal k nmethod coul d not be
conduct ed physically on account of the strict quarantine neasures
undertaken by the Central and State Governnents. New net hods of

| earning and teaching had to be resorted to and Teachers had to
opt for |CT-based | earning nethodol ogi es. This included taking

cl asses in online node via Whatsapp, Google Meet and the
Internet. Faculty nenbers of different departnents of the college
t hereby opted for internet-based facilities to take their daily
cl asses online as per schedule and |ikew se taking the attendance
of students. Taking classes in virtual node by the teachers and
students attendi ng the same equi pped and habi tuated both

st akehol ders with the necessary skills required in learning to
adopt and adapt to new net hodol ogi es in teaching and | earning. As
the Draft NEP 2020 envi saged and stressed on | CT-enabl ed

techni ques of teaching and learning, this trend of inparting
instruction in online node was in line with the changing trends
in education. To suppl enment our undergraduate progranme wthin

t he canpus, we already have Study Centre of NSQU offering both UG
and PG Courses in the distance node, as well as Exam nation
Centre of | GNOU.

Extended Profile

1.Programme

11 11

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File

2.Student
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21 2392

Number of students during the year

Data Template View File

2.2 1522

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

Data Template View File

2.3 514

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 44

Number of full time teachers during the year

Data Template View File

3.2 19

Number of Sanctioned posts during the year

Page 11/108 13-05-2024 08:31:08


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IitZVGdUQldkUVpjeW02V0h2blRrWEE9PSIsInZhbHVlIjoiR2V6T3l2bEdyY1R3aHV4Yll4Q3lOTmNtYWpNYWRWaS9YclQwOW90NFRZRDloVjg2V3ZJUi9DQ2N3U2hXY0IwbCIsIm1hYyI6IjRiN2ZhYzMwOTU1ZDBjYzYwMTY5NTJjZDAzN2VkZTJhNDM5MzAwMTkxMDcyODYwYjBjNTc4ZDM0M2FjNWIwNDkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InV6V2Vha0FvWWhSUkQxazVpNWk4VEE9PSIsInZhbHVlIjoiVUcrNC9MZkZwYmNUcDhhL3NLdnorVVVwNFVObEkxWVhFMTVEa05WRkZ5b1hNVXFLdGs0UWJ3QjdHSHo3NExOZSIsIm1hYyI6ImZjYTlhMzU4ZjA2M2E3ZTQzOGYxOTQ2YmJkNmM2NDQzZWJjZjE4ODYzYmQ4YWNlMDI1ODYxYTc5MTU3ODFiMDAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlFEVWNmcDdFOG1oTWFad3ppbVZJa3c9PSIsInZhbHVlIjoiQ1N0YWpPRDQzMUFReFhDSCtvR1U1QmJYSHh0TEI4MzVIM1ovV2d1a1lhemhTbmtpNlZPak52VS92RHlnS0dKMCIsIm1hYyI6IjdkN2VmOGQ0NzAzN2ZmOTkzNDUwZDkyZWU5OWFmYTU3MDQ0NjJmNGYyODBhY2UyMDcxNmM2NWUwYTc1YzE2YzQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImFTaUNUQ0ZNOFpQZHRkbEVmSDVlTkE9PSIsInZhbHVlIjoiT28wSmhTdXRwRjAxeldVc05aemNzVmRleFdtZVArQ3pwQ0wrcmQvbCtZNTlTRWVMeHBrK2pRUVhES1Fqc3I5eiIsIm1hYyI6ImJmZWVlZGRkZGFjZThkYmZmYWQ1ZTA1MGUxMjNmNmY3MDQ5YmYwMTA3ZGFiNDVhNjk0NTM3OWU4M2M4ZTc3MmUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of BIRPARA COLLEGE

Extended Profile

1.Programme

11

Number of courses offered by the institution across all

programs during the year

11

File Description

Documents

Data Template

View File

2.Student

21

Number of students during the year

2392

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/

State Govt. rule during the year

1522

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

514

File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

44

File Description

Documents

Data Template

View File
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3.2 19

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 26

Total number of Classrooms and Seminar halls

4.2 8. 17

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 25

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Birpara College follows the guidelines and instructions as laid
down by the University of North Bengal. Wth a viewto inparting
knowl edge about the subject to the students, faculties of all
the departnents foll ow an Academ ¢ Cal endar in keeping with the
Uni versity guidelines and the syllabus is distributed anong all
faculty nmenbers through their respective |esson plans. During

t he Pandem c period, it was virtually inpossible to take the

cl asses physically as the institution was subjected to
restrictions under the quarantine rules of both the State and
Central Governnents. Keeping the interest of the students in

m nd, and as per the guidlines issued by the Mnistry of Human
Resource and Devel opnment, the teachers prepared study naterials
and al so delivered lectures on |ine. The prepared study
materials were shared with the student groups via Whatsapp and E-
mai | . Attedance of students was al so kept by all departnents, to
t he extent possible. Thus proper docunentation was maintained in
so far as conpletion of the syllabus and effective delivery of
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curricul um was concer ned.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |

1.1.2 - The institution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Birpara Col | ege adheres strictly to the Academ c Cal endar under
the instructions and gui delines of the University of North
Bengal . Teachers of all departnents (Arts, Science and Conmerce)
follow a process of continous internal evaluation through

I nternal assessnent, occasional field trips and student

sem nars. However, the Pandem c not only restricted the physi cal
access to the College, but also stood in the way of direct

conti nous assessnent, deened to be necessary under UGC norns and
gui dl ei nes. As such, field works and surveys coul d not be
effectively carried out. Wth a viewto rectifying this

bottl eneck, teachers of all departnment resorted to online node
of teaching and learning sharing all available resources wth
the student groups. This included the holding of internal
assessnment exans on line and viva voce through Google Meet. Thus
even during the Pandem c, the teachers as well as the students
were continuously in touch via digital node and academ c

exerci ses could be carried out through continuous internal

eval uation, as far as circunstances allowed. There was no
printed Academ c Cal endar during the Pandem c.

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to

curriculum development and assessment of

the affiliating University and/are

represented on the following academic

bodiesduring theyear. Academic

council/BoS of Affiliating University
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Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

15

File Description

Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

No File Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

00

File Description

Documents

Any additiona information

No Fil e Upl oaded

Brochure or any other
document relating to Add on
[Certificate programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded
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1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

00

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

00

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled No File Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Birpara Col |l ege has a dedi cated body of teaching staff who are
hi ghly professional in their respective fields in so far as
inparting instruction to the students are concerned. During the
Pandem c period there were regular online classes on Google
Meet, Whatsapp in addition to using the internet for sending
study naterials to the students. In catering to the academ c
requi rements of the students, the faculty nenbers denonstrated
t he highest possible dedication and integrity. Apart from
academ c pursuits, the teachers are also mndful of inculcating
human val ues and social responsibility anong the students.
During the Covid situation, both the teaching as well as non-
teaching staff had contributed personally towards the purchase
of an oxygen cylinder for needy patients affected by the
pandem ¢ in the nei ghbourhood. The Col | ege has the highest
nunber of fermal e students conpared to their male counterparts
and so there is a favourable Gender Parity Index. There are
seperate washroons for nmale and femal e students, in addition to
seperate facilities for male and fenmal e teachi ng and non-
teaching staff. This proves that the canpus is gender-sensitive.
The col |l ege offers a clean and green canpus that is maintained
on a reqular basis by the staff as well as the NSS Unit.
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File Description

Documents

Any additiona information

View File

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

No File Upl oaded

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

00

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

No Fil e Upl oaded

1.3.3 - Number of studentsundertaking project work/field work/ internships

00

File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and
number of students undertaking
project work/field work/
/internships (Data Template)

No File Upl oaded

1.4 - Feedback System
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1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni
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B. Any 3 of the above

File Description

Documents

URL for stakeholder feedback
report

No File Upl oaded

Action taken report of the
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

No File Upl oaded

Any additional
information(Upload)

No File Upl oaded

1.4.2 - Feedback process of the I nstitution

may be classified as follows

C. Feedback col |l ected and

anal yzed

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

3254

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,

Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)
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2.1.2.1 - Number of actual students admitted from thereserved categories during the year

1034

File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

During the Pandem c the teachers of different departnents

i mparted instructions to the students using ICT tools like
Googl e Meet, Internet resources and \Wat sapp. Besi des speci al

| ectures were prepared and delivered |ive-streanmed by upl oadi ng
on You Tube. Besides regular classes, internal assessnent exans
were also held in online node. The faculty nenbers tried their
utnost to cater to the requirenents of a wide variety of
students taking into account their nmental aptitude and capacity
to |l earn new concepts. After the | essons had been done, there
had been regul ar teacher-student interaction that ained at
verifying the |l evel of absorption of the |lessons inparted to the
students in a question and answer form It helped in the
assessnent of the teaching and | earni ng process, thereby
enabl i ng continuous internal assessnent, for both advanced and
slow | earners. The teachers were equally benefitted through this
academ c exercise in online node. This not only brought a kind of
parity in the equitable distribution of |essons and the
curriculumat large, taking into account the student diversity
in arenote college |like Birpara, but also accustoned both the
educators and the |learners with | CT-enabl ed tools of |earning
under the Pandem c.

File Description Documents
Link for additional Information
Ni |
Upload any additional No File Upl oaded

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
1034 44

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The Col |l ege follows the curriculum guidelines as |aid down by
the University of North Bengal. During the pandem c as access to
physical infrastructure of the Coll ege had been restricted on
account of quarantine neasures undertaken both by the state and
central governnents, the teachers of different departnents
engaged the students in various kinds of participative and
experiential learning in online node. This involved taking up
various topics included in the CBCS Syllabus in course of the
online |lectures and thereafter asking the students to clarify
their doubts on the subjects and topics taught. Apart from
regul ar | ectures, viva voce and internal assessnment exam nations
were conducted as part of the participative and continuous

| earni ng process of the students. Projects done by the students
were al so received by the teachers via email. This hel ped the

| earners to have sone idea regarding the subjects that were
taught in the class at the practical |evel which greatly
enhanced their |earning capabilities and problem solving skills.

File Description Documents

Upload any additional View File
information

Link for additiona information
https://acrobat. adobe. conli d/urn: aai d: sc:
AP: 1a6e7475- a3dd-49c6- 85da- a5e878030d3a

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

During the Pandem c the teachers of different departnents

I nparted instructions to the students using ICT tools |ike
Googl e Meet, Internet resources and \Wat sapp. Besi des speci al

| ectures were prepared and delivered live-streaned by upl oadi ng
on You Tube. Besides regqular classes, internal assessnent exans
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were also held in online node.Various study materials in the
formof PDF Files were shared in the student whatsapp groups
created for the purpose. The teachers were equally benefitted

t hrough this academ c exercise in online node. The teaching
faculty used various | CT-enabled tools Iike Lap tops, Desk tops,
Smart phones and Tabs to offer the maxi num possi ble curricul um
based | essons to the students. Student webinars were al so
conducted to acquaint the fornmer wwth digital |earning. This not
only brought a kind of parity in the equitable distribution of

| essons and the curriculumat |arge, taking into account the
student diversity, in a renote college |ike Birpara, but also
habi t uated both the educators and the learners with | CT-enabl ed
tools of Iearning under the Pandem c as envisaged in the Draft
New Nati onal Education Policy 2020.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled https:// nmeet. googl e. coni nt x- aoi n- zdr
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

44

File Description Documents

Upload, number of students No File Upl oaded
enrolled and full time teachers
onroll.

Circulars pertaining to No File Upl oaded
assigning mentors to mentees

mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

44
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

0

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

No Fil e Upl oaded

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

600

File Description

Documents

Any additional information

No File Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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The Coll ege follows a regular and robust assessnent nethod as
per the guidelines nmade by the University of North Bengal. A
roster of students is nmaintained appearing for exam nations both
at the college and university |l evels. However, under the
Pandem ¢ situation, teachers conducted all internal assessnent
tests online via Google Meet and distribution of Google Forns
for maintaining transparency and proper docunentation
Notwi t standi ng the constraints in terns of connectivity in a
renote area, the teachers tried their utnost to convey all the
| esson plans, the syllabus under CBCS, as well as suggestions
for various exam nations. A detailed attendance of al
participating students was kept by the faculty nenbers to keep
tabs on regular attendance in the class in online node. This
faciliated transparency in terns of teaching and learning in a
regul ar frequency, to the extent possible in the Pandem c
situation.

File Description Documents

Any additional information View File

Link for additional information

https://youtu. be/ 6gj pKpRugl M

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

On account of the renote |ocation of Birpara Coll ege and the
difficult terrain in the north-east, many students cone from
poor and under-privil eged backgrounds. It so happens that sone
are unable to attend the internal assessnent exam nations on
time on account of adverse weather conditions and poor

communi cation facilities. Under such circunstances, and within
the framework of the Statute under the University of North
Bengal , the grievances of such students are received and duly
forwarded to the affiliating university for speedy redressal of
grievances, to the extent possible. The College treats all such
cases with the utnost synpathy they deserve and students are
updated with the devel opnents for the fulfilnment of their
academ c and professional aspirations. Thus the nmechanismto
deal with internal examrelated grievances is transparent, tine-
bound and efficient.
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C.\ User s\ Bl RPARA

COLLEGE\ OneDri ve\ Deskt op\ St udent Dat a

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

At the very outset, the Coll ege rel eases an Academ c Cal endar
for the benefit of teachers and students alike. However, during
the Pandem c situation, the affiliating University did not
provide the College with any Academ c Cal endar as physi cal
access of classes and roons was not possible on account of

guar anti ne nmeasures. Teachers and students are however aware of
t he Programme and course outcones of the Programmes offered by
the Institutions. The Road Map towards creating awareness for

t he Programmes and course outconmes of the same could be given as
her eunder :

The Programmes are neant to acquai nt students with the necessary
know edge and skills in the respective field

To devel op the creative and thinking faculties anong the
student s

To devel op professionalismanong the teachers using proper
t eachi ng and | earni ng nmet hodol gi es, especially ICT tools and
smart cl assroons.

To encourage the students to be inquisitive and seek know edge
on theoretical and practical lines through field work and
surveys.

To create capacity building anong students and sol ve probl ens
effectively.

The students were nade aware of the CBCS Progranmme initiated way

back in 2018 and it was nmade available to the faculty nenbers
and students alike.
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Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The Col | ege eval uates the Programre Qutconmes and Course O cones
t hrough regul ar internal assessnent tests and viva-voce. Field
wor ks and surveys are conducted by the different departnents to
acquaint the students with the subjects both at the Theoretica
and Practical |evels. Heads of all depeartnents usually neet
With their respective departnental faculties to discuss about
the results of the exam nation given by the students and suggest
f eedbacks and renedi al neasures for better performance. To
encourage better perfornmance by the students, the Coll ege has

t he provision of an Annual Toppers' Excellence Award that was
started way back in 2016. However, under the Pandem c situation
t here had been certain restraints because the Coll ege coul d not
operate in full capacity and classes were held nostly online.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

514
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Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps://docs. googl e. coml docunent / d/ 182vlL Kbgey5R] gvakdkQowksbart 6
mIRe_r 9sj EhC22s/ edi t ?usp=dri ve_link

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0
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List of research projects and
funding details (Data
Template)

No File Upl oaded

Any additiona information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during

the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

0

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

No File Upl oaded

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website

during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the

year

0

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

No File Upl oaded

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
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published in national/ international confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited No File Upl oaded
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Birpara College is situated in a renote |ocation of Wst Benga
adj acent to the North-Eastern states and thereby possesses a

w de diversity of students comng fromdifferent communities and
et hni c groups. Most students conme fromthe tea gardens and are
socially and econom cally underprivileged. The Col | ege takes due
cogni zance of the soci o-econom ¢ anbi ence as part of bel ongi ng
within a diverse social matrix. Wth this end in viewhe
teachers are also m ndful of inculcating human val ues and soci al
responsi bility anong the students. Catering to the urgent needs
of the community and the society at large is therefore one of
the top priorities of the institution in addition to teaching
and |l earning. During the Covid situation, both the teaching as
wel | as non-teaching staff had contri buted personally towards

t he purchase of an oxygen cylinder for needy patients affected
by the pandem c in the nei ghbourhood. To enable the students to
participate in various social programmes in order to create
general awareness for inculcation of human val ues, the Coll ege
has been able to conduct, except under the Pandem c, various
soci al outreach and communi ty-based progranmes through NSS
Speci al Canps |ike bl ood donation, gender issuesetc for the
overal |l holistic devel opnent of the students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for No File Upl oaded
extension activitiesin last 5
year(Data Template)

e-copy of the award letters No Fil e Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NS NCC/ Red
Crosy YRC etc., during the year

2

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No Fil e Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations through
NSS/ NCC/ Red Cross YRC etc., during the year

12
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Report of the event

No File Upl oaded
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No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

1

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
ingtitutions/industries for
internship (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUs with national and international institutions,
universities, industries, corporate houses etc. during the year

3.4.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

1

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

No Fil e Upl oaded

Details of functional MoUs
with institutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Col | ege has adequate infrastructure and physical facilities
with regard to teaching and |l earning. There are sufficient class
roons to cater to the academ c needs of the students. The cl ass
roons are | arge enough to acconodate nore than fifty students at
a tine and sone of the classroons are big enough for the
acconodati on of over a hundred and fifty students. There are
semnar halls and auditoriumfacilities for special |ectures,
wor kshops and sem nars which are conducted both by resource
persons from adjacent institutions as well as from ot her states.
The Geography Departnent of Birpara Coll ege has | aboratory
facilities and so does the departnent of Physics and Conputer
Sci ence. There are | ap tops and desk tops owned by different
departnents to provide online materials to the students which
had been especially useful during the Pandenm c when the
institutions were partly opened on state Governnent orders for
teaching in bl ended node both online and offline.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre €etc.

In order to enable the students to participate in various
cultural activities and sports and ganes, the College has a play
ground and m ni indoor stadium where there are provisions for
badm nton, table tennis and handbal . However, during the
Pandem c peri od when access to the physical infrastructure of
the institution was restricted on account of the quarantine
nmeasures on the orders of both the state and central

governnments, no activity as such could be undertaken.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

5
4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

5

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

5. 36

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No Fil e Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The Col l ege Library is automated using SOUL Software (2.0
version) and is under the Integrated Library Managenent System
It faciliates circulation of books and journals in addition to
requi stion. It serves as an effective database and digital tool
in the distribution of books as well as dissem nation of
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knowl dege. There is provision for OPAC (On |ine Public Access
Cat al ogue) for searching books and journals thereby saving tine
and effort on the part of teachers and students alike. The

Li brary is coonected to the national database of books and
journal s through | NFLI BNET. Moreover, question papers of the

Uni versity of North Bengal have been uploaded in the Birpara
Col | ege website. The conplete digitisation of the library is
underway whi ch was however restricted by the Pandem c quarantine
measur es.
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Upload any additional View File
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4.2.2 - Theingtitution hassubscriptionfor ~ A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure No Fil e Upl oaded
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

33

File Description Documents

Any additional information View File
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institution frequently updates its IT facilities including
Wfi. This includes the installation of new soft ware, anti-
viruses and software related to student nanagenent. The Quick
Heal Anti-Virus is the standard anti-virus software that is used
by the College which is periodically updated. The Coll ege has a
Kol kat a- based soft service provider | NFONETICS that provides
techni cal support for online adm ssion and paynent of fees for
students. The Col | ege concluded an agreenent with JIO Infocommto
provi de high speed internet and Wfi facilities which was
approved by the Governi ng Body of the Coll ege.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
23
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File Description Documents

Upload any additional No File Upl oaded
information

Student — compuiter ratio No File Upl oaded

4.3.3 - Bandwidth of internet connectionin A.  ? 50VMBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

5. 36

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of No File Upl oaded
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Col | ege has an established procedure for the maintenance and
utlization of physical instructure including academ c and
support facilities. Al purchases pertaining to the college
academ c and sports infrastructure have to pass through various
wel | -placed commttees |ike Finance and Purchase Conmttee. A
proposal for purchase for any coll ege equi pnent whet her academ c
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or otherw se have to be initially placed before the Finance
Conm ttee that subjects all such purchases under careful
scrutiny of the nenbers concerned. Al budget estinmates have to
be placed before finance for study and thereafter all such
proposal s are placed at the disposal of the Coll ege Governing
Body for final approval. Purchases costing INR of One Lakh and
above have to go through E-Tender as per the rules of the West
Bengal CGovernnment. Tenders are issued to three parties and
preference is given to the | owest one which is eventually
accepted. Al purchases pertaining to |aboratory, library,
sports conpl ex, conputers, class roons etc are done in a
systemati ¢ and wel | -coordi nat ed manner to assure the highest

| evel of financial integrity and transparency. Moreover, there
I's conpul sory provision of audit by an internal auditor, and
al so an external auditor, circunstances permtting, for
accountability to the Governnent and the Stakehol ders.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2107

File Description Documents

Upload self attested letter with No Fil e Upl oaded
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited No File Upl oaded
by scholarships and free ships
provided by the Government
during the year (Data
Template)
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5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
ingtitution / non- government

agenciesin last 5 years (Date

Template)

No Fil e Upl oaded

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

C. 2 of the above

File Description

Documents

Link to institutional website

Ni |

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

No File Upl oaded

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

0
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File Description Documents

Any additiona information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

No File Upl oaded

5.1.5- Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

B. Any 3 of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and Anti
Ragging committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

File Description Documents

Self-attested list of students No File Upl oaded
placed

Upload any additional No File Upl oaded
information
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5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression No File Upl oaded
to higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/national / inter national level (award for ateam event should be counted
asone) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

0
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internation
al level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The College facilitates students' representation and engagenent
in various adm nistrative, co-curricular and and extracurricul ar
activities. The NSS Units of Birpara College (Units | & I1)
undertake various activities to engage the students through
field trips, special canps, environnental awareness progranmes,
vot er awar eness canpai gns and so on and so forth. Students are
engaged voluntarily as there is no official students' council in
the col |l ege pending instructions fromthe State Governnent.
During the COVID-19 situation, the Coll ege could not engage the
students physically on account of quarantine neasures of both
the state and central governnents.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

There is a registered Alumi Associ ati on conprising of ex-
students of Birpara College. It provides the College with noral
support. There are also alumi associ ations at the departnental
| evel s.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution duringtheyear E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

Bi rpara Col | ege had been founded way back in 1986 to provide the
benefits of higher education in a renote and backward area.
Since then the coll ege has cone a | ong way and has been able to
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fulfil the goals set by the founding fathers and wel|l-w shers of
the institution. The Coll ege has been a hub of educational and
social activities of the people in the i medi ate nei ghbour hood
as well as in the distant places. Mst of the students come from
underprivil eged soci o-econom ¢ groups, and the faculty nenbers
and other staff are fully aware of the enornous chall enges they
have to face in creating the future of the young aspirants. Seen
in the long-term perspective, the College has tried its utnost,
if not all, to cope with the aspirations of the young | earners
notw tstandi ng infrastructrual and financial constraints. The

Vi sion and M ssion of the College could be sunmari sed

accordi ngly:

Vi sion
1. To transformBirpara College into COPE (Centre with
Potential for Excellence) involving all stake-hol ders.
2. To get full autonony

M ssi on

1. All round social, economc and physical devel opnent of the
adj acent areas with Birpara Coll ege as the hub.

2. To make the Col |l ege self-sufficient through robust industry-
academ a col | aborati on.

3. To attain self-sufficiency

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

The Col | ege has de-centralized all its activities anong the
Teachi ng and Non-teaching staff to carry out various

adm ni strative and academ c functions in a process of
participati ve managenent. There are seperate conmmttees and
cells like the Adm ssion Comm ttee and Exami nation Commttee in
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addition to the Acaem c Council, to |ook after student adm ssion
and to conduct both college and university exam nations. In
addition to the UG courses wthin the College, there are also UG
and PG courses being offered by Netaji Subhas Open University
(NSQU) and Indira Gandhi National Open University (1 GNOU)

of fering higher education in the distance node. Coordi nators of
bot h Uni versities have been chosen from anong the faculty
menbers of the College by the respective universities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Col | ege has an enornous challenge to fulfil its long-term

pl ans for the next decade. It should be holistic and sustainable
Wi th an objective towards achieving all round devel opent of the
students as well all stake-holders of the college as a whole. It
is the express aimof the college to open Post-G aduate Courses
in Major disciplines and to make all class roons | CT-enabled so
that students could engage in participative and interactive
learning. As the College is currently in possession of an APP,
there is every possibilty of harnessing the power of artificial
intelligence to expedite adm nistrative and academ c work to
facilitate E-Governance. In future all power-based requirenents
of the College would be net through renewabl e energy resources
i ke Solar Power and Wnd Power that would reduce consunption of
ener gy through conventional sources to the barest

m ni mum Keeping in view the soci o-econom ¢ background of the
students, the enphasis would primarily be on vocational education
to ensure nmaxi num enpl oyability of the youth and make them self-
reliant in the highly conpetitive job market.The denographic

di vi dend harnessed by the Coll ege would eventually pay off and
woul d be a shining exanple to the rest of India.
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File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Col I ege has an effective and efficient nechanismto

i npl enment its policy decisions in the admnistrative and
academ c spheres. This is evident in various set-ups |ike the
Governi ng Body of the College, various conmttees to carry
forward the policy decisions |ike the Academ c Counci l

Adm ssion Committee, in addition to the Teachers' Counci l
(Statutory Body). The Principal is the Head of the Instution and
the suprene authority and deci sion maker in college-rel ated
matters. Al policy decisions are placed by the Principal before
the Governing Body for final approval. Every Departnent has its
departnental head who deci des upon the | esson plan and the
overall curriculumas laid down by the regul ati ons of the
affiliating university. The Heads of Departnents are to ensure
that the syllabus is conpleted in tinme and there is enough room
| eft for revision of the sane. The Librarian is the custodi an of
books and journals and keeps accounts of the old issues as well
as the newy added stocks. The IQAC is responsible for quality
assessnent of teaching and |l earning and works in tandemw th the
faculty nmenbers. Al appointnents to the college are nmade as per
governnent rules and subjct to the approval of the Governing
Body.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage Ni |
Upload any additional View File
information

6.2.3 - Implementation of e-governancein ~ A. All of the above
areas of operation Administration Finance
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and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning)Document

Screen shots of user interfaces No Fil e Upl oaded
Any additional information View File
Details of implementation of e- No File Upl oaded

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

During the Pandem c period, the teaching as well as the non-
teaching staff of the Coll ege being acutely aware of their

social responsibilities, purchased an oxygen cylinder to provide
relief to Covid victins. The Coll ege al so provides for ambul ance
services for seriouly ill staff of the College in cases of

emer gency.

File Description Documents

Paste link for additional
information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

0

Page 45/108 13-05-2024 08:31:08


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImRIb25sS01wY2RjNXFKMWYvUjRVR1E9PSIsInZhbHVlIjoiaG1VTHFWZ0MrbkFYamZkUmVjbmhjd2Zqa01LaXFDRGM2cWNCSFhYRVl5MElrcFZiMHBFZkw1MnF2TitzUnVPLyIsIm1hYyI6ImQ1MGIxMzNiMzYyN2M1Y2RmNDY2ZmQwMmVkYTQxNTkwMWNjMTMyOGEyZjkzMTA4ZTE2MTQ4NTk0ODZiYjRmMzciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of BIRPARA COLLEGE

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data
Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

4

File Description

Documents

Reports of the Human
Resource Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No Fil e Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

No File Upl oaded

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development

Programmes (FDP) during the year (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the

year

4
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File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending No Fil e Upl oaded
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The Col | ege has an Institutionalized nmechani sm of Perfornmance
Appr ai sal of the teaching and non-teaching staff according to
UGC and state governnent rules. Teachers in substantive post
have to fill up a specific format according to UGC gui del i nes
and get all the supporting docunents verified by the | QAC
Coordi nator of the Coll ege countersigned by the Principal. This
I's done prior to scrutiny by the subject expert of the
affiliating university and the DPI nom nee. Non-teaching staff
have their pronotions according to state governnent rul es at
speci fied periods according to work experience. Contractual
Teachers, QGuest Teachers and daily wage workers are renunerated
by the coll ege as per performance at the discretion of the
Gover ni ng Body.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financia audits carried out during the year with the mechanism for
settling audit objections within a maximum of 200 words

The institution conducts both internal and external audits for
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mai ntai ning financial integrity and transparency on a regular
basis. As tax payers' noney are involved in the establishnent
and managnent of educational institutions, so accountability and
transparency in matters of all financial transactions are
absolutely essential. Wth this end in view, the Coll ege has
engaged the services of an internal auditor for checking and
cross-checki ng the books and accounts of the Institution.

Besi des the internal auditor, the College has al so sought the
servi ces of a Governnment -appointed auditor or external auditor,
the reports submtted by whomare sent up to the Directorate of
Hi gher Education, Governnent of Wst Bengal, at Bi kash Bhavan.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The College tries to nobilize all available financial resources
at its disposal and nakes optimum use of the sane. Al

al l ocations are distributed according to Coll ege budget prepared
by Finance Committee and subject to approval by the Governing
Body. Al purchases pertaining to adm nistrative and academ c
matters are authenticated through vouchers and bills for the
sake of audit both at the internal and external |evels.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The 1 QAC of Birpara College has contributed significantly

t owards the enhancenent of teaching and | earning, and has
periodically held neetings with the faculty nenbers of the
college to work up strategies for quality assurance and overal
progress. Under the Pandem c, as physical neetings were not
possi bl e on account of the quarantine neasures, so | QAC
Coordinator and Criteria nenbers nenbers of NAAC net online to
di scuss and suggest neasures for inprovenent in academ c and
adm ni strative performance of the College. The I QAC t ook due
cogni zance of the pronotional aspects of the faculty nenbers and
prepared the necessary docunents and papers required for the
sane. Besides, online sem nars and webi nars were al so arranged
by various departnents in coordination with the | QAC for the
upgradation of the College profile.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

During the Covid period online classes were held by the faculty
using various | CT-based tools |like |Iap tops and deskt ops through
Googl e Meet, Whatsapp and Email. This was done in accordance
with the NBU guidelines and foll owing neetings with the Academ c
Cell and the I QAC. As access to physical infrastrcuture was
restricted due to quarantine neasures, so the teaching faculty
had to adjust to the new teachi ng net hodol ogy for instructing
and gui ding students on line. Projects were circulated in PDF
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and JPG via Email, and Viva Voce was conducted through Google
Meet. Google Formwas also circulated in the students' group to
ensure regul ar attendance.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of

Internal Quality Assurance Cell (IQAC);

Feedback collected, analyzed and used for

improvements Collabor ative quality

initiatives with other institution(s)

Participation in NIRF any other quality

audit recognized by state, national or

inter national agencies (1SO Certification,

NBA)

File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the No Fil e Upl oaded
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality No File Upl oaded
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Col |l ege has nore fenal e students than nal es whi ch speaks

el oquently of a favourable Gender Parity |Index. This phenonmenon
of nore femal e students getting admtted into a higher education
institution is in keeping wwth the requirenents of the New
Education Policy. The College has a Grls' Commobn Room There
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are seperate washroons for male and fenmal e students in addition
seperate toilet facilities for both nale and fenal e nenbers of
the teaching and non-teaching staff of the college. The Coll ege
has a canteen run by a Wnens' Self Help Goup. It is run by a
dedi cat ed group of wonen vol unteers who prepare whol esone and
delicious food for the College Staff as well as for the
students. The wonen's SHG was awarded by the Mnistry of Rural
Devel opnent, Governnent of India in 2018 for being a Best
Performng SHG It received a trophy, certificate as well as a
cash prize anounting to Rs. One Lakh. The Col |l ege al so

cel ebrates International Wnen's Day every year on March 8 in
order to create awareness about the rights of wonen and

mai nt ai ni ng gender equity per se.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of : a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alter nate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based energy conservation Use of LED

bulbs/ power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

In oder to tackle the problem of collecting waste and di sposal
of the sane, the Coll gee has nunerous dustbins where the waste
products are collected. Ad conputers and conputer-rel ated

peri pherals are usually dealt with in two ways. Those that are
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in nore or less in good working condition are sent for repairs,
and those that cannot be repaired are usually sold off. The
Col | ege being located in a renote rural area is under the G am
Panchayat and | acks the Waste Managenent facilities of an urban
nmet ropol i s.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other
approved agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilities C. Any 2 of the above
availablein the Institution: Rain water

harvesting Bore well /Open well recharge

Construction of tanks and bunds Waste

water recycling Maintenance of water

bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor B. Any 3 of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycled/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants
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File Description Documents

Geo tagged photos/ videos of
the facilities

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signage including tactile path, lights,
display boards and signposts Assistive
technology and facilitiesfor personswith
disabilities (Divyangjan) accessible website,
screen-r eading softwar e, mechanized
equipment 5. Provision for enquiry and
information : Human assistance, reader,
scribe, soft copies of reading material,
Screen reading
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File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Birpara College is |located in an ethnically diverse part of West
Bengal and is very close to the North-East. Under the

ci rcunstances, students cone from di verse soci o-econom ¢ and

et hni ¢ backgrounds which renders the place into a "Mni India"
of sorts. The College authority is mndful of this vast

di versity of the student population and tries to cater to every
section by offering theman inclusive environnent through gender
sensitisation, conmmenoration of the birth anniversaries of

vari ous em nent persons, celebration of International Mt her
Language Day, Teachers' Day, Yoga Day, Freshers' Wl cone,
Col | ege Soci al, Annual Sports Event-everything in short that
provi des for congenial surroundings for the pronotion of

tol erance and harnony anong the teachers and students alike
cutting across all class, caste and gender barriers.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Birpara College is ever m ndful of inclucating constitutional
and national values anong the students through the observation
of various days of national and international inportance. It
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observes August 15 and January 26 through flag hositing and
delivery of speeches on the part of the Principal and students
regarding the inportance of the events and thereby draw ng
attention to the significance of the national struggle struggle
for freedomand the contributions of the founding fathers
thereof. The College tries to inpart denocratic val ues through
wor kshops and semi nars regarding voting rights and creating
awar eness about fundanental rights and duties of citizenship.
Students are taught to be responsible citizens of the country
and to pursue both acacdem c excellence as well as contributing
for the national cause of devel opnent and security. Arny
notivation and recruitnent canps are also held for the benefit
of the student community. However, such activities had to be
restricted on account of the Pandem c situation,

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - The Institution has a prescribed B. Any 3 of the above
code of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherence
to the Code of Conduct Institution

or ganizes professional ethics programmes
for students, teachers,
administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized
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File Description Documents

Code of ethics policy No File Upl oaded
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The College tries to notivate, to reflect and act on
comenorating the significant days and festivals in order to
denonstrate gratitude to historical or present-day icons who
have shaped our world. Annually, the main national and

I nternational events commenorated in Birpara College are |isted
bel ow. However, in the Academ c Session 2020-2021, a vast
majority of the celebrations and conmenorations could not be
hel d i n 2020-21 on account of the Pandem c restrictions:

1. 12th January: Youth Day

2. 25th January: Voter’s Day

3. 26th January: Republic Day

4. 16th February: Basant Pancham

5. 22nd February: Bangl a Bhasa D was

6. 8th March: International Wnen's Day

7. 29th March: Holi Celebration

8. 22nd April: Earth Day

9. 9th May: Rabindra Jayanti

10. 5th June: Environnent Day

11. 21st June: International Yoga Day
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12. 13th July: Bhanu Jayanti

13. 31st July: Munshi Prem Chand Jayanti
14. 15th August: | ndependence Day

15. 22nd August: Raksha Bandhan U sav
16. 5th Septenber: Teachers Day

17. 2nd Cctober: Gandhi Jayanti

18. 8th Cctober: Coll ege Foundation Day
19. 1st Decenber: Red Ri bbon Day

20. 10th Decenber: Human Ri ghts Day

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Title of the Practice:
Activity of the NSS Units, Birpara College, Units | & I
2. bjectives of the Practice:

The NSS units of Birpara College are actively involved in
engagi ng student volunteers in various canps.

3. The Cont ext

The Coll ege has a great diversity in ternms of numerous
communi ti es harnessed by the NSS Unitsthrough nobilization of
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t he maxi mum nunber of students.

4. Practice

The col | ege has been able to put its NSS Units to optinmum use
for creating general awareness anong students regarding various
governemmt -sponsored wel fare neasures . Thus it has rendered
community service by catering to the social and econom ¢ needs
of the student popul ation.

5. Evidence of Success

Participation in NSS progranmme infused the students with a sense
of duty towards conmunity service.

6. Probl ens Encountered and Resources Required

During COVID, NSS Programme O ficers and student vol unteers went
on a nmass awar eness canpai gn drive at considerable risks to
their personal well-being and safety.

2. Title : Enploynent of digital tools for teaching and | earning
(bj ectives: Encouragenent of E-Learning

Context: Pandem c Situation

Practice: Use of online tools for COVID

Evi dence of Success: Students got access to | earning resources
in online node

Probl ens: Poor Connectivity of network

File Description Documents

Best practicesin the No File Upl oaded
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words
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The Coll ege has a long-term plan keeping in viewits vision and
m ssion. Student Feedback nmechani sm Performance-based Self
Apprai sal System by faculty nmenbers, Introduction of Teacher
Trai ning Progranmes, Faculty Devel opnment Programmes, Academnic
Cal endar, Lesson Pl an, encouragenent to teachers to take up
research projects are given priority, for quality enhancenent.
The inplications of the Draft NEP 2020 and the introduction of
FYUGP have been taken due cogni zance and have been inducted in
the new curriculum The vision of the College is clearly laid
down in the Sanskrit nmotto of “Sa Vidya Ya Vinuktaye”. This is
reflective of the emancipatory nature of know edge. The primary
objective of Birpara College is to incul cate know edge and

w sdom anong the students to emanci pate them from i gnorance as
well as to enable the latter to pursue their vocations in life.
The Library has digitized all its collections to facilitate
access to on-line journals and books through | NFLI BNET- NLI ST.
Students can access books and journals through requisition and
are al so accorded special facilities of “Sem nar Libraries”
attached to different departnents at the discretion of

HODs. Regul ar Educati onal Tours are organi zed as part of the
curriculuminby all the departnentsfor the enrichnment of the
faculty and students alike.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Birpara College follows the guidelines and instructions as

| aid down by the University of North Bengal. Wth a viewto

i nparting know edge about the subject to the students,
faculties of all the departnents foll ow an Academ c Cal endar
in keeping with the University guidelines and the syllabus is
di stributed anong all faculty nenbers through their
respective | esson plans. During the Pandem c period, it was
virtually inpossible to take the classes physically as the
institution was subjected to restrictions under the
guarantine rules of both the State and Central Governnents.
Keeping the interest of the students in mnd, and as per the
guidlines issued by the Mnistry of Hunman Resource and

Devel opnent, the teachers prepared study materials and al so
delivered |l ectures on line. The prepared study materials were
shared with the student groups via Whatsapp and E-nmail .

Att edance of students was al so kept by all departnents, to

t he extent possible. Thus proper docunentation was naintai ned
in so far as conpletion of the syllabus and effective
delivery of curriculumwas concerned.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Bi rpara Col |l ege adheres strictly to the Academ c Cal endar
under the instructions and guidelines of the University of
North Bengal. Teachers of all departnents (Arts, Science and
Comrerce) follow a process of continous internal evaluation

t hrough internal assessnent, occasional field trips and
student sem nars. However, the Pandem c not only restricted

t he physical access to the College, but also stood in the way
of direct continous assessnent, deened to be necessary under
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UGC norns and guidleines. As such, field works and surveys
could not be effectively carried out. Wth a viewto
rectifying this bottleneck, teachers of all departnent
resorted to online node of teaching and | earning sharing al
avail abl e resources with the student groups. This included
the holding of internal assessnent exans on |line and viva
voce through Google Meet. Thus even during the Pandem c, the
teachers as well as the students were continuously in touch
via digital node and academ c exercises could be carried out
t hrough continuous internal evaluation, as far as

ci rcunstances all owed. There was no printed Academ c Cal endar
during the Pandem c.

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activities related
to curriculum development and
assessment of the affiliating University
and/arerepresented on the following
academic bodiesduring the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and
Development of Curriculum for Add on/
certificate/ Diploma Courses Assessment
/evaluation process of the affiliating
University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

15

File Description Documents

Any additional information

View File

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain
prescribed format (Data
Template)

No File Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

00

File Description Documents

Any additional information

No File Upl oaded

Brochure or any other
document relating to Add on
[Certificate programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the

total number of studentsduring the year

00

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on

programsduring the year

00

File Description Documents

Any additional information

No File Upl oaded

Details of the students
enrolled in Subjects related to
certificate/Add-on programs

No File Upl oaded

1.3 - Curriculum Enrichment
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1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender,
Human Values, Environment and Sustainability into the Curriculum

Bi rpara Coll ege has a dedi cated body of teaching staff who
are highly professional in their respective fields in so far
as inparting instruction to the students are concerned.
During the Pandem c period there were regular online classes
on Google Meet, Whatsapp in addition to using the internet
for sending study naterials to the students. In catering to
t he academ c requirenents of the students, the faculty
menbers denonstrated the hi ghest possible dedication and
integrity. Apart from academ c pursuits, the teachers are

al so m ndful of inculcating human val ues and soci al

responsi bility anmong the students. During the Covid
situation, both the teaching as well as non-teaching staff
had contri buted personally towards the purchase of an oxygen
cylinder for needy patients affected by the pandemc in the
nei ghbour hood. The Col | ege has the hi ghest nunber of fenale
students conpared to their nmale counterparts and so there is
a favourable Gender Parity Index. There are seperate
washroons for nale and femal e students, in addition to
seperate facilities for male and fenmal e teachi ng and non-
teaching staff. This proves that the canpus is gender-
sensitive. The college offers a clean and green canpus that
is maintained on a regular basis by the staff as well as the
NSS Unit.

File Description Documents

Any additional information View File
Upload thelist and No File Upl oaded
description of courses which

address the Professional

Ethics, Gender, Human
Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

00
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Number of courses that
include experiential learning
through project work/field
work/internship (Data
Template)

No Fil e Upl oaded

1.3.3 - Number of studentsundertaking project work/field work/ internships

00

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project
work/field work/ /internships
(Data Template)

No Fil e Upl oaded

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the

institution from the following

stakeholders Students Teachers

Employers Alumni

B. Any 3 of the above
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File Description Documents

URL for stakeholder feedback No File Upl oaded
report

Action taken report of the No File Upl oaded
Institution on feedback report

as stated in the minutes of the
Governing Council,
Syndicate, Board of
Management (Upload)

Any additional No File Upl oaded
information(Upload)

1.4.2 - Feedback process of the Ingtitution | C. Feedback col | ected and

may be classified as follows anal yzed
File Description Documents
Upload any additional No File Upl oaded
information

URL for feedback report

Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

3254
File Description Documents
Any additional information No File Upl oaded
Institutional datain View File
prescribed format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST,
OBC, Divyangjan, etc. as per applicable reservation policy during theyear (exclusive
of supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the
year

1034
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File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data

Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

During the Pandem c the teachers of different departnents
inmparted instructions to the students using ICT tools |ike
Googl e Meet, Internet resources and Wat sapp. Besi des speci al
| ectures were prepared and delivered |ive-streaned by

upl oadi ng on You Tube. Besides regul ar classes, internal
assessnent exans were also held in online node. The faculty
menbers tried their utnost to cater to the requirenents of a
wi de variety of students taking into account their nental
aptitude and capacity to | earn new concepts. After the

| essons had been done, there had been regul ar teacher-student
interaction that ained at verifying the |evel of absorption
of the lessons inparted to the students in a question and
answer form It helped in the assessnent of the teaching and
| earni ng process, thereby enabling continuous interna
assessnent, for both advanced and sl ow | earners. The teachers
were equal ly benefitted through this academ c exercise in
online node. This not only brought a kind of parity in the
equi tabl e distribution of |essons and the curricul um at

| arge, taking into account the student diversity in a renote
college like Birpara, but also accustoned both the educators
and the learners with | CT-enabl ed tools of |earning under the
Pandem c.

File Description Documents

Link for additional

Information Ni |
Upload any additional No Fil e Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

1034 44
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The Coll ege follows the curriculumguidelines as |aid down by
the University of North Bengal. During the pandem c as access
to physical infrastructure of the Coll ege had been restricted
on account of quarantine nmeasures undertaken both by the
state and central governnents, the teachers of different
departnents engaged the students in various kinds of
participative and experiential learning in online node. This
i nvol ved taking up various topics included in the CBCS

Syl labus in course of the online | ectures and thereafter
asking the students to clarify their doubts on the subjects
and topics taught. Apart fromregular |ectures, viva voce and
i nternal assessnment exam nations were conducted as part of
the participative and continuous | earning process of the
students. Projects done by the students were al so received by
the teachers via email. This hel ped the | earners to have sone
i dea regarding the subjects that were taught in the class at
the practical |evel which greatly enhanced their |earning
capabilities and probl em solving skills.

File Description Documents

Upload any additional View File
information

Link for additional

information htt ps://acrobat. adobe. com i d/ urn: aaid:s

c: AP: 1a6e7475- a3dd- 49c6- 85da-
a5e878030d3a

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

During the Pandem c the teachers of different departnents
inparted instructions to the students using ICT tools I|ike
Googl e Meet, Internet resources and Wat sapp. Besi des speci al
| ectures were prepared and delivered |ive-streaned by

upl oadi ng on You Tube. Besides regul ar classes, interna
assessnent exans were al so held in online node. Vari ous study
materials in the formof PDF Files were shared in the student
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what sapp groups created for the purpose. The teachers were
equal Iy benefitted through this academ c exercise in online
node. The teaching faculty used various |ICT-enabl ed tools

i ke Lap tops, Desk tops, Smart phones and Tabs to offer the
maxi mum possi bl e curricul umbased | essons to the students.

St udent webinars were al so conducted to acquaint the fornmer
with digital |earning. This not only brought a kind of parity
in the equitable distribution of |essons and the curricul um
at large, taking into account the student diversity, in a
renote college |like Birpara, but also habituated both the
educators and the learners wth | CT-enabled tools of |earning
under the Pandem c as envisaged in the Draft New Nati onal
Education Policy 2020.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled https://neet. googl e. conml nt x- aoi n- zdr
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

44

File Description Documents

Upload, number of students No File Upl oaded
enrolled and full time
teacherson roll.

Circulars pertaining to No File Upl oaded
assigning mentors to mentees

mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

44

Page 68/108 13-05-2024 08:31:09


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1ZRzBUVytnZGxSejNXUUtpM2JZWHc9PSIsInZhbHVlIjoiSG54ckRrNzNVY3Y5cGFkRE9HTXNraTNiN3FjQlVVaG9oR3prQ0dORC9aTkFNQVNjTndJcUZZOW9ONFA2b2ppUyIsIm1hYyI6IjBkZDkxY2YxNWY3ZWFhYTg3MGMzMzBjMTI1NDcxNDliZTIxNjgyMGVhYWVmZTUyOTA0ZmRlYjg3YzE5MGU5ZjMiLCJ0YWciOiIifQ==
https://meet.google.com/mtx-aoin-zdr

Annual Quality Assurance Report of BIRPARA COLLEGE

File Description

Documents

Full time teachers and
sanctioned posts for year
(Data Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality

/ D.Sc. / D.Litt. during the year (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph.D./D.M./M.Ch./D.N.C
Super speciality / D.Sc. / D.Litt. during the year

0

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number
of full time teachers for
year(Data Template)

No Fil e Upl oaded

2.4.3 - Number of years of teaching experience of full time teachersin the same
institution (Data for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

600

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding
their PAN, designation, dept.
and experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency

and mode. Write description within 200 words.
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The Col |l ege follows a regular and robust assessnent nethod as
per the guidelines nmade by the University of North Bengal. A
roster of students is maintained appearing for exam nations
both at the college and university |evels. However, under the
Pandem c situation, teachers conducted all interna

assessnent tests online via Google Meet and distribution of
Googl e Forns for maintaining transparency and proper
docunentation. Notw tstanding the constraints in terns of
connectivity in a renote area, the teachers tried their
utnost to convey all the | esson plans, the syllabus under
CBCS, as well as suggestions for various exam nations. A
detail ed attendance of all participating students was kept by
the faculty nenbers to keep tabs on regular attendance in the
class in online node. This faciliated transparency in terns
of teaching and learning in a regular frequency, to the
extent possible in the Pandem c situation.

File Description Documents

Any additional information View File

Link for additional
information https://youtu. be/ 6gj pKpRugl M

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

On account of the renote |ocation of Birpara Coll ege and the
difficult terrain in the north-east, many students cone from
poor and under-privil eged backgrounds. It so happens that
sone are unable to attend the internal assessnent

exam nations on tinme on account of adverse weather conditions
and poor communi cation facilities. Under such circunstances,
and within the franework of the Statute under the University
of North Bengal, the grievances of such students are received
and duly forwarded to the affiliating university for speedy
redressal of grievances, to the extent possible. The Col |l ege
treats all such cases with the utnost synpathy they deserve
and students are updated with the devel opnents for the
fulfilment of their academ c and professional aspirations.
Thus the nmechanismto deal with internal examrel ated
grievances is transparent, timnme-bound and efficient.
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File Description Documents

Any additional information View File

Link for additional
information C. \ User s\ Bl RPARA

COLLEGE\ OneDri ve\ Deskt op\ St udent Dat a

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

At the very outset, the College rel eases an Academ c Cal endar
for the benefit of teachers and students alike. However,
during the Pandem c situation, the affiliating University did
not provide the College with any Academ c Cal endar as

physi cal access of classes and roons was not possible on
account of quarantine nmeasures. Teachers and students are
however aware of the Programme and course outcones of the
Programres offered by the Institutions. The Road Map towards
creating awareness for the Programmes and course outcones of
the sanme could be given as hereunder:

The Programmes are neant to acquaint students with the
necessary know edge and skills in the respective field

To devel op the creative and thinking faculties anong the
students

To devel op professionalismanong the teachers using proper
t eachi ng and | earni ng nmet hodol gi es, especially ICT tools and
smart cl assroons.

To encourage the students to be inquisitive and seek
know edge on theoretical and practical lines through field
wor k and surveys.

To create capacity building anong students and sol ve probl ens
effectively.

The students were nmade aware of the CBCS Programme initiated
way back in 2018 and it was nade available to the faculty
menbers and students alike.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COs for all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The Col | ege eval uates the Programe Qutconmes and Course

O cones through regul ar internal assessnent tests and viva-
voce. Field works and surveys are conducted by the different
departnents to acquaint the students with the subjects both
at the Theoretical and Practical |evels. Heads of all
depeartnments usually neet with their respective departnent al
faculties to discuss about the results of the exam nation

gi ven by the students and suggest feedbacks and renedi al
nmeasures for better performance. To encourage better
performance by the students, the Coll ege has the provision of
an Annual Toppers' Excellence Award that was started way back
in 2016. However, under the Pandemi c situation there had been
certain restraints because the Coll ege could not operate in
full capacity and cl asses were held nostly online.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

514
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File Description Documents

Upload list of Programmes View File
and number of students
passed and appeared in the
final year examination (Data
Template)

Upload any additional No File Upl oaded
information

Paste link for the annual
report Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance
(Institution may design its own questionnaire) (results and details need to be provided
as aweblink)

htt ps://docs. googl e. comi docunent / d/ 182vLKbgey5R] gvakdkOGowksba
rt6mlRe_r9sj EhC22s/ edi t 2usp=drive_link

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
proj ects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and
non gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year
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0

File Description

Documents

List of research projects and
funding details (Data
Template)

No File Upl oaded

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the

institution during the year

0

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

No File Upl oaded

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC

website during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during

the year

0

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by
title, author, department,
name and year of publication
(Data Template)

No File Upl oaded
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3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher during the
year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

0

File Description Documents

Any additional information No Fil e Upl oaded

List books and chapters No File Upl oaded
edited volumes/ books
published (Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing
students to social issues, for their holistic development, and impact thereof during the year

Birpara College is situated in a renote |ocation of West
Bengal adjacent to the North-Eastern states and thereby
possesses a wide diversity of students comng fromdifferent
comruni ties and ethnic groups. Mst students cone fromthe
tea gardens and are socially and econom cally
underprivileged. The Coll ege takes due cogni zance of the

soci o- econonm ¢ anbi ence as part of belonging within a diverse
social matrix. Wth this end in viewhe teachers are al so

m ndf ul of inculcating human val ues and social responsibility
anong the students. Catering to the urgent needs of the
community and the society at large is therefore one of the
top priorities of the institution in addition to teaching and
| earning. During the Covid situation, both the teaching as
wel | as non-teaching staff had contri buted personally towards
t he purchase of an oxygen cylinder for needy patients
affected by the pandem c in the nei ghbourhood. To enabl e the
students to participate in various social programmes in order
to create general awareness for inculcation of human val ues,
the Col | ege has been able to conduct, except under the
Pandem c, various social outreach and conmunity-based
progranmes through NSS Special Canps |ike bl ood donati on,
gender issuesetc for the overall holistic devel opnent of the
st udent s.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1- Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for No File Upl oaded
extension activitiesin last 5
year(Data Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by theinstitution
through NSS/NCC/Red crossYRC etc., ( including the programmes such as Swachh
Bharat, AIDS awar eness, Gender issues etc. and/or those organized in collabor ation
with industry, community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

2

File Description Documents

Reports of the event No File Upl oaded
organized

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes
conducted with industry,
community etc for the last
year (Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during
the year
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3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations thr ough
NSS/ NCC/ Red Cross/ YRC etc., during the year

12

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange,
Student exchange, Internship, Field trip, On-the- job training, research etc during the
year

1

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with No File Upl oaded

i nstitutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUs with national and international institutions,
universities, industries, corpor ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

1
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File Description Documents

e-Copies of the MoUs with View File
institution./
industry/corporate houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,
international importance,
other universities etc during
the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-
learning. viz., classrooms, |aboratories, computing equipment etc.

The Col | ege has adequate infrastructure and physi cal
facilities with regard to teaching and | earning. There are
sufficient class roons to cater to the academ ¢ needs of the
students. The class roons are | arge enough to acconodate nore
than fifty students at a tine and sone of the classroons are
bi g enough for the acconodation of over a hundred and fifty
students. There are semnar halls and auditoriumfacilities
for special |ectures, workshops and sem nars which are
conduct ed both by resource persons from adj acent institutions
as well as fromother states. The Geography Departnent of

Bi rpara Coll ege has | aboratory facilities and so does the
departnment of Physics and Conputer Science. There are |lap
tops and desk tops owned by different departnents to provide
online materials to the students which had been especially
useful during the Pandem c when the institutions were partly
opened on state Governnent orders for teaching in bl ended
node both online and offline.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.
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In order to enable the students to participate in various
cultural activities and sports and ganes, the Coll ege has a
pl ay ground and m ni indoor stadiumwhere there are

provi sions for badm nton, table tennis and handball. However,
during the Pandem c period when access to the physical
infrastructure of the institution was restricted on account
of the quarantine neasures on the orders of both the state
and central governnents, no activity as such could be

undert aken.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as
smart class, LMS, etc.

5

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

5

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of View File
classrooms and seminar halls
with ICT enabled facilities
(Data Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the
year (INR in lakhs)

5. 36
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
alocation, excluding salary

during the year (Data

Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The Col |l ege Library is automated using SOUL Software (2.0
version) and is under the Integrated Library Managenent
System It faciliates circulation of books and journals in
addition to requistion. It serves as an effective database
and digital tool in the distribution of books as well as

di ssem nation of know dege. There is provision for OPAC (On
i ne Public Access Catal ogue) for searching books and
journal s thereby saving tinme and effort on the part of
teachers and students alike. The Library is coonected to the
nati onal database of books and journals through | NFLI BNET.
Mor eover, question papers of the University of North Bengal
have been uploaded in the Birpara Col |l ege website. The
conmplete digitisation of the library is underway which was
however restricted by the Pandem c quarantine measures.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscription for |A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to
journals/e- journalsduring theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded

Audited statements of No File Upl oaded
accounts

Details of annua expenditure No File Upl oaded
for purchase of books/e-books
and journals/e- journals
during the year (Data
Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

33
File Description Documents
Any additional information View File
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institution frequently updates its IT facilities
including Wfi. This includes the installation of new soft
ware, anti-viruses and software related to student
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managenent. The Quick Heal Anti-Virus is the standard anti -
virus software that is used by the Coll ege which is

periodi cally updated. The Col | ege has a Kol kat a- based soft
service provider |INFONETICS that provides technical support
for online adm ssion and paynent of fees for students. The
Col | ege concl uded an agreenent with JIO Infocommto provide
hi gh speed internet and Wfi facilities which was approved by
t he Governi ng Body of the Coll ege.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

23

File Description Documents

Upload any additional No File Upl oaded
information

Student — compuiter ratio No Fil e Upl oaded

4.3.3 - Bandwidth of inter net connection A. ? 50MBPS
in the Institution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available No File Upl oaded
bandwidth of internet
connection in the Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in
lakhs)

5. 36
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of No File Upl oaded
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic
support facilities (Data
Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The Col | ege has an established procedure for the maintenance
and utlization of physical instructure including academ c and
support facilities. Al purchases pertaining to the coll ege
academ c and sports infrastructure have to pass through
various well-placed commttees |ike Finance and Purchase
Comm ttee. A proposal for purchase for any coll ege equi pnent
whet her academi c or otherw se have to be initially placed
before the Finance Commttee that subjects all such purchases
under careful scrutiny of the nenbers concerned. Al budget
estimates have to be placed before finance for study and
thereafter all such proposals are placed at the disposal of

t he Col | ege Governing Body for final approval. Purchases
costing INR of One Lakh and above have to go through E-Tender
as per the rules of the West Bengal Governnent. Tenders are
issued to three parties and preference is given to the | owest
one which is eventually accepted. Al purchases pertaining to
| aboratory, library, sports conplex, conputers, class roons
etc are done in a systematic and wel | -coordi nated nmanner to
assure the highest level of financial integrity and
transparency. Mreover, there is conpul sory provision of
audit by an internal auditor, and also an external auditor,
circunstances permtting, for accountability to the
Government and t he Stakehol ders.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |
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STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2107

File Description

Documents

Upload self attested letter
with the list of students
sanctioned scholarship

No File Upl oaded

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

No File Upl oaded

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided
by theinstitution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

No File Upl oaded

5.1.3 - Capacity building and skills
enhancement initiativestaken by the
institution include the following: Soft
skills Language and communication skills
Life skills (Yoga, physical fitness, health

C. 2 of the above
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and hygiene) | CT/computing skills

File Description Documents

Link to institutional website

Ni |
Any additional information View File
Details of capability building No File Upl oaded
and skills enhancement
initiatives (Data Templ ate)

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

0

File Description Documents

Any additional information No File Upl oaded
Number of students benefited No File Upl oaded

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- Thelnstitution has a transparent B. Any 3 of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment
and ragging cases | mplementation of
guidelines of statutory/regulatory bodies
Organization wide awar eness and
undertakings on policieswith zero
tolerance M echanismsfor submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

Page 85/108 13-05-2024 08:31:09


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ilg4WmtId2tEc2VpdEwyNEpxRjF6eXc9PSIsInZhbHVlIjoidlc2QzNqODREU2pZeFNLWlZtRld5dG5YWEtPR0J1cUxka3BWanA3N1NYVHB3dkdvSHluL3U0MlJTcCtaUTlEaSIsIm1hYyI6IjU4MGUyZmFmNWU1NWQzMzE1ODhmZmM3MzMxNmVhNDRiMmY3YzI3MzIxOTJhMDBjMjJhMmUwNDczZGRmZTBkYzkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of BIRPARA COLLEGE

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression
to higher education

No File Upl oaded

5.2.3- Number of students qualifying in state/national/ inter national level

examinationsduring theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/

Civil Servicesd/State government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level
examinations (eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil
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Services/ State gover nment examinations) during the year

File Description Documents

Upload supporting data for No Fil e Upl oaded
the same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event
should be counted asone) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event
should be counted as one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at uni
versity/state/national/internati
onal level (During the year)
(Data Template)

5.3.2 - Ingtitution facilitates students' representation and engagement in various
administrative, co-curricular and extracurricular activities (student council/ students
representation on various bodies as per established processes and norms)

The College facilitates students' representation and
engagenent in various adm nistrative, co-curricular and and
extracurricular activities. The NSS Units of Birpara College
(Units | & Il) undertake various activities to engage the
students through field trips, special canps, environnental
awar eness programmes, voter awareness canpai gns and so on and
so forth. Students are engaged voluntarily as there is no
official students' council in the college pending
instructions fromthe State Governnent. During the COVID 19
situation, the Coll ege could not engage the students
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physically on account of quarantine neasures of both the
state and central governnents.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the

Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the

I nstitution participated during the year

0

File Description Documents

Report of the event No Fil e Upl oaded
Upload any additional No File Upl oaded
information

Number of sportsand cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

There is a registered Alumi Associ ation conprising of ex-
students of Birpara College. It provides the College with
noral support. There are also alummi associations at the
departnental |evels.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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5.4.2 - Alumni contribution during the E. <lLakhs
year (INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and
mission of the institution

Bi rpara Col |l ege had been founded way back in 1986 to provide
t he benefits of higher education in a renote and backward
area. Since then the college has cone a | ong way and has been
able to fulfil the goals set by the founding fathers and well -
w shers of the institution. The Col |l ege has been a hub of
educational and social activities of the people in the

i mredi at e nei ghbour hood as well as in the distant places.

Most of the students cone from underprivil eged soci o-econom c
groups, and the faculty nmenbers and other staff are fully
aware of the enornous chall enges they have to face in
creating the future of the young aspirants. Seen in the |ong-
term perspective, the College has tried its utnost, if not
all, to cope with the aspirations of the young | earners

notw tstandi ng infrastructrual and financial constraints. The
Vi sion and M ssion of the College could be summari sed

accordi ngly:

Vi sion
1. To transformBirpara College into COPE (Centre with
Potential for Excellence) involving all stake-hol ders.
2. To get full autonony

M ssi on

1. All round social, economc and physical devel opnent of the
adj acent areas with Birpara Coll ege as the hub.

2. To make the Coll ege self-sufficient through robust
i ndustry-academ a col | aborati on.

3. To attain self-sufficiency
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

The Col | ege has de-centralized all its activities anong the
Teachi ng and Non-teaching staff to carry out various

adm ni strative and academ c functions in a process of
participative managenent. There are seperate conmttees and
cells Iike the Adm ssion Committee and Exam nation Commttee
in addition to the Acaemic Council, to | ook after student
adm ssion and to conduct both college and university

exam nations. In addition to the UG courses within the
Col | ege, there are al so UG and PG courses being offered by
Net aji Subhas Open University (NSQU) and | ndira Gandhi

Nati onal Open University (1 GNOU) offering higher education in
t he di stance node. Coordinators of both Universities have
been chosen from anong the faculty nenbers of the Coll ege by
the respective universities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Col | ege has an enornous challenge to fulfil its long-term
pl ans for the next decade. It should be holistic and
sustainable with an objective towards achieving all round
devel opent of the students as well all stake-holders of the
college as a whole. It is the express aimof the college to
open Post-G aduate Courses in Major disciplines and to nake
all class roons | CT-enabled so that students coul d engage in
participative and interactive learning. As the College is
currently in possession of an APP, there is every possibilty
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of harnessing the power of artificial intelligence to
expedite adm nistrative and academ c work to facilitate E-
Governance. In future all power-based requirenents of the
Col | ege woul d be net through renewabl e energy resources |ike
Sol ar Power and W nd Power that would reduce consunption of
energy through conventional sources to the barest

m ni nrum Keepi ng in view the soci o-econom ¢ background of the
students, the enphasis would primarily be on vocati ona
education to ensure maxi num enpl oyability of the youth and
make them self-reliant in the highly conpetitive job
mar ket . The denogr aphi ¢ di vi dend harnessed by the Coll ege
woul d eventual |y pay off and would be a shining exanple to
the rest of India.

File Description Documents

Strategic Plan and No File Upl oaded
deployment documents on the
website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Col | ege has an effective and efficient nechanismto
inplenment its policy decisions in the admnistrative and
academ c spheres. This is evident in various set-ups |like the
Governi ng Body of the College, various commttees to carry
forward the policy decisions |ike the Academ c¢ Council,

Adm ssion Commttee, in addition to the Teachers' Council
(Statutory Body). The Principal is the Head of the Instution
and the suprene authority and deci sion naker in college-
related matters. All policy decisions are placed by the
Principal before the Governing Body for final approval. Every
Departnent has its departnental head who deci des upon the

| esson plan and the overall curriculumas |aid down by the
regul ations of the affiliating university. The Heads of
Departnents are to ensure that the syllabus is conpleted in
time and there is enough roomleft for revision of the sane.
The Librarian is the custodi an of books and journals and
keeps accounts of the old issues as well as the newy added
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stocks. The 1QAC is responsible for quality assessnent of
teaching and | earning and works in tandemw th the faculty
menbers. All appointnents to the college are nmade as per
governnent rules and subjct to the approval of the Governing
Body.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage Ni |
Upload any additional View File
information

6.2.3 - Implementation of e-governancein |A. Al of the above
areas of operation Administration
Finance and Accounts Student Admission
and Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user No File Upl oaded
interfaces

Any additional information View File
Details of implementation of No File Upl oaded

e-governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

During the Pandem c period, the teaching as well as the non-
teaching staff of the Coll ege being acutely aware of their
soci al responsibilities, purchased an oxygen cylinder to
provide relief to Covid victins. The Col | ege al so provides
for ambul ance services for seriouly ill staff of the College
in cases of energency.
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File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to
attend conference, workshops
etc during the year (Data
Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs
organized by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrativetraining
Programmes or ganized by theinstitution for teaching and non teaching staff during

the year

4
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File Description

Documents

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes
organized by the University
for teaching and non teaching
staff (Data Template)

No File Upl oaded

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes,
Orientation / Induction Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmes
viz., Orientation / Induction Programme, Refresher Course, Short Term Course

during the year

4

File Description

Documents

IQAC report summary

No File Upl oaded

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centers)

No File Upl oaded

Upload any additional
information

View File

Details of teachers attending
professional development
programmes during the year
(Data Template)

No File Upl oaded

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The Col | ege has an Institutionalized nmechani sm of Perfornmance
Apprai sal of the teaching and non-teaching staff according to
UGC and state governnment rules. Teachers in substantive post
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have to fill up a specific format according to UGC gui delines
and get all the supporting docunents verified by the | QAC
Coordi nator of the Col | ege countersigned by the Principal.
This is done prior to scrutiny by the subject expert of the
affiliating university and the DPI nom nee. Non-teaching
staff have their pronotions according to state governnment

rul es at specified periods according to work experience.
Contractual Teachers, GQuest Teachers and daily wage workers
are renunerated by the coll ege as per performance at the

di scretion of the Governi ng Body.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The institution conducts both internal and external audits
for maintaining financial integrity and transparency on a
regul ar basis. As tax payers' noney are involved in the
establi shnment and nmanagnent of educational institutions, so
accountability and transparency in matters of all financi al
transactions are absolutely essential. Wth this end in view,
the Col | ege has engaged the services of an internal auditor
for checking and cross-checki ng the books and accounts of the
Institution. Besides the internal auditor, the College has

al so sought the services of a Governnent -appointed auditor
or external auditor, the reports submtted by whom are sent
up to the Directorate of Hi gher Education, Governnent of West
Bengal , at Bi kash Bhavan.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-government bodies, individuals,
philanthropersduring the year (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals,
Philanthropersduring theyear (INR in Lakhs)

0

File Description Documents

Annual statements of No File Upl oaded
accounts

Any additional information No Fil e Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of
resources

The College tries to nobilize all avail abl e financi al
resources at its disposal and nakes optinmum use of the sane.
Al allocations are distributed according to Coll ege budget
prepared by Finance Commttee and subject to approval by the
Governi ng Body. All purchases pertaining to admnistrative
and academ c matters are authenticated through vouchers and
bills for the sake of audit both at the internal and external
| evel s.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The | QAC of Birpara Coll ege has contributed significantly
t owards the enhancenent of teaching and | earning, and has
periodically held neetings with the faculty nenbers of the
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college to work up strategies for quality assurance and
overall progress. Under the Pandem c, as physical neetings
were not possible on account of the quarantine neasures, so
| QAC Coordinator and Criteria nenbers nenbers of NAAC net
online to discuss and suggest neasures for inprovenent in
academ ¢ and adm ni strative performance of the Coll ege. The
| QAC t ook due cogni zance of the pronotional aspects of the
faculty nenbers and prepared the necessary docunents and
papers required for the sane. Besides, online semnars and
webi nars were al so arranged by various departnents in
coordination with the 1 QAC for the upgradation of the College
profile.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms
and recorded the incremental improvement in various activities

During the Covid period online classes were held by the
faculty using various |CT-based tools |ike lap tops and
deskt ops through Google Meet, Wiatsapp and Email. This was
done in accordance with the NBU gui delines and foll ow ng
nmeetings with the Academc Cell and the 1 QAC. As access to
physical infrastrcuture was restricted due to quarantine
nmeasures, so the teaching faculty had to adjust to the new

t eachi ng nmet hodol ogy for instructing and gui ding students on
line. Projects were circulated in PDF and JPG via Enmail, and
Vi va Voce was conducted through Google Meet. Google Form was
also circulated in the students' group to ensure regular

att endance.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiativesof the |B. Any 3 of the above
institution include: Regular meeting of

Page 97/108 13-05-2024 08:31:09


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InAwRHI1blpmWG9nT29kYVJYNmFnM1E9PSIsInZhbHVlIjoiNXZPVThZSlRTU25BUWVrdjFtSGZNYVVxY2hFYW42Mi9UOTlnMHBXL2pKK0tBTkRpcHl5K0R5bVYzUkZrd2VneCIsIm1hYyI6Ijk1OTk3ODhkYjgwMTYyYjZkNTVkMWIwNWQxM2UyMWZkMmUzYjQyY2JhOTM5MzE5YTYxMzkwNGZmZmVlOGJmODAiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of BIRPARA COLLEGE

Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality No File Upl oaded
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measuresinitiated by the Institution for the promotion of gender equity during the
year

The Col |l ege has nore fenmal e students than mal es whi ch speaks
el oquently of a favourable Gender Parity Index. This
phenonenon of nore femal e students getting admtted into a

hi gher education institution is in keeping with the

requi renents of the New Education Policy. The Coll ege has a
Grls'" Comon Room There are seperate washroons for male and
femal e students in addition seperate toilet facilities for
both mal e and femal e nenbers of the teaching and non-teaching
staff of the college. The Coll ege has a canteen run by a
Wnens' Self Help Goup. It is run by a dedicated group of
wonen vol unteers who prepare whol esonme and delicious food for
the College Staff as well as for the students. The wonen's
SHG was awarded by the Mnistry of Rural Devel opnent,
Governnent of India in 2018 for being a Best Perform ng SHG
It received a trophy, certificate as well as a cash prize
anmpunting to Rs. One Lakh. The Coll ege al so cel ebrates

I nternational Wnen's Day every year on March 8 in order to
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create awareness about the rights of wonen and mai ntai ni ng
gender equity per se.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided
for women in terms of: a. Ni |
Safety and security b.
Counseling c. Common
Rooms d. Day care center for
young children e. Any other
relevant information

7.1.2 - TheInstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Whedling to
the Grid Sensor-based energy
conservation Use of LED bulbs/ power
efficient equipment

File Description Documents

Geo tagged Photographs No File Upl oaded
Any other relevant No File Upl oaded
information

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedica waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

In oder to tackle the problem of collecting waste and

di sposal of the sane, the Coll gee has nunerous dustbins where
t he waste products are collected. A d conputers and conputer -
rel ated peripherals are usually dealt with in tw ways. Those
that are in nore or less in good working condition are sent
for repairs, and those that cannot be repaired are usually
sold off. The College being |ocated in a renote rural area is
under the G am Panchayat and | acks the Waste Managenent
facilities of an urban netropolis.
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of
the facilities

Ni |

Any other relevant
information

No File Upl oaded

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the

campus

C. Any 2 of the above

File Description

Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Any other relevant
information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

B. Any 3 of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution
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7.1.6.1 - Theinstitutional environment
and energy initiatives are confirmed
through the following 1.Green audit 2.
Energy audit 3.Environment audit
4.Clean and green campus
recognitions/awar ds 5. Beyond the
campus environmental promotional
activities

File Description Documents

Reports on environment and
energy audits submitted by
the auditing agency

No File Upl oaded

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant
information

No File Upl oaded

7.1.7 - ThelInstitution has disabled-
friendly, barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading
softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft
copies of reading material, screen
reading

D. Any 1 of the above
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File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant No File Upl oaded
information

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment
i.e., tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic
and other diversities (within 200 words).

Birpara College is located in an ethnically diverse part of
West Bengal and is very close to the North-East. Under the

ci rcunst ances, students cone from di verse soci o-econonm ¢ and
et hni ¢ backgrounds which renders the place into a "M ni

I ndi a" of sorts. The College authority is mndful of this
vast diversity of the student population and tries to cater
to every section by offering theman inclusive environnent

t hrough gender sensitisation, comenoration of the birth

anni versari es of various em nent persons, celebration of

| nt ernati onal Mot her Language Day, Teachers' Day, Yoga Day,
Freshers' Wl cone, College Social, Annual Sports Event-
everything in short that provides for congenial surroundings
for the pronotion of tol erance and harnony anong the teachers
and students alike cutting across all class, caste and gender
barriers.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant View File
information

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens
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Birpara College is ever m ndful of inclucating constitutional
and national val ues anong the students through the
observati on of various days of national and international

i nportance. It observes August 15 and January 26 through flag
hositing and delivery of speeches on the part of the
Principal and students regarding the inportance of the events
and thereby drawing attention to the significance of the
national struggle struggle for freedom and the contri butions
of the founding fathers thereof. The College tries to inpart
denocratic val ues through workshops and sem nars regardi ng
voting rights and creating awareness about fundanental rights
and duties of citizenship. Students are taught to be

responsi ble citizens of the country and to pursue both
acacdem c excellence as well as contributing for the national
cause of devel opnent and security. Arny notivation and
recruitnment canps are also held for the benefit of the
student community. However, such activities had to be
restricted on account of the Pandem c situation.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant No Fil e Upl oaded
information

7.1.10 - The Institution has a prescribed B. Any 3 of the above
code of conduct for students, teachers,
administrators and other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of
Conduct Institution or ganizes professional
ethics programmesfor students,

teachers, administratorsand other staff

4. Annual awar eness programmes on
Code of Conduct are organized
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File Description Documents

Code of ethics policy No File Upl oaded
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized,
reports on the various
programs etc., in support of
the clams

Any other relevant No File Upl oaded
information

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

The College tries to notivate, to reflect and act on
comrenorating the significant days and festivals in order to
denonstrate gratitude to historical or present-day icons who
have shaped our world. Annually, the main national and

i nternational events comenorated in Birpara Coll ege are
listed bel ow. However, in the Academ c Session 2020-2021, a
vast majority of the celebrations and conmenorations coul d
not be held in 2020-21 on account of the Pandem c
restrictions:

1. 12th January: Youth Day

2. 25th January: Voter’'s Day

3. 26th January: Republic Day

4. 16th February: Basant Pancham

5. 22nd February: Bangl a Bhasa D was

6. 8th March: International Wnen's Day

7. 29th March: Holi Cel ebration

8. 22nd April: Earth Day

9. 9th May: Rabindra Jayanti
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10. 5th June: Environnment Day

11. 21st June: International Yoga Day
12. 13th July: Bhanu Jayanti

13. 31st July: Minshi Prem Chand Jayanti
14. 15t h August: |ndependence Day

15. 22nd August: Raksha Bandhan Ut sav
16. 5th Septenber: Teachers Day

17. 2nd Cctober: Gandhi Jayanti

18. 8th QOctober: Coll ege Foundati on Day
19. 1st Decenber: Red Ri bbon Day

20. 10t h Decenber: Human Ri ghts Day

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for
the last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant No File Upl oaded
information

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per
NAAC format provided in the Manual.

1. Title of the Practice:
Activity of the NSS Units, Birpara College, Units | & Il
2. bjectives of the Practice:

The NSS units of Birpara College are actively involved in
engagi ng student volunteers in various canps.
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3. The Cont ext

The Col | ege has a great diversity in terns of nunerous
comuni ti es harnessed by the NSS Unitsthrough nobilization of
t he maxi mum nunber of students.

4. Practice

The col |l ege has been able to put its NSS Units to optimum use
for creating general awareness anong students regarding
various governemnt -sponsored welfare neasures . Thus it has
rendered conmunity service by catering to the social and
econom ¢ needs of the student popul ation.

5. Evidence of Success

Participation in NSS progranme infused the students with a
sense of duty towards comrunity service.

6. Probl ens Encountered and Resources Required
During COVID, NSS Programme O ficers and student vol unteers
went on a nass awar eness canpai gn drive at considerable risks

to their personal well-being and safety.

2. Title : Enploynent of digital tools for teaching and
| ear ni ng

hj ecti ves: Encouragenent of E-Learning
Cont ext: Pandem c¢ Situation
Practice: Use of online tools for COVID

Evi dence of Success: Students got access to |earning
resources in online node

Probl ens: Poor Connectivity of network
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File Description Documents

Best practicesin the No File Upl oaded
Institutional web site

Any other relevant View File
information

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and
thrust within 200 words

The Col | ege has a long-term plan keeping in viewits vision
and m ssion. Student Feedback nechani sm Perfornmance-based
Sel f Appraisal Systemby faculty nenbers, Introduction of
Teacher Training Progranmmes, Faculty Devel opnent Programmes,
Acadeni ¢ Cal endar, Lesson Pl an, encouragenent to teachers to
take up research projects are given priority, for quality
enhancenent. The inplications of the Draft NEP 2020 and the

i ntroducti on of FYUGP have been taken due cogni zance and have
been inducted in the new curriculum The vision of the
College is clearly laid down in the Sanskrit notto of “Sa
Vidya Ya Vinuktaye”. This is reflective of the emanci patory
nature of know edge. The primary objective of Birpara Coll ege
is to inculcate know edge and wi sdom anong the students to
emanci pate them fromignorance as well as to enable the
|atter to pursue their vocations in life. The Library has
digitized all its collections to facilitate access to on-line
journal s and books through I NFLI BNET- NLI ST. Students can
access books and journals through requisition and are al so
accorded special facilities of “Sem nar Libraries” attached
to different departnents at the discretion of HODs. Regul ar
Educati onal Tours are organi zed as part of the curricul um
inby all the departnentsfor the enrichnent of the faculty and
students alike.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant No File Upl oaded
information

7.3.2 - Plan of action for the next academic year

e To enhance the quality of education through the
i ntroduction of new subjects.
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To introduce Post-G aduate Courses initially in the
Humani ti es and Language groups

To conduct MOUs with nore coll eges and ot her
educational institutions.

Up-gradation of all academc facilities.

To pronote tol erance and harnony within the canpus.

A carbon free and plastic free canpus through the

i ntroduction of recycling nethods and nmachi nery.

To introduce NCC.

CGender —-sensitization progranme within the college
canpus to prevent discrimnation against the Grl
Chi | d.

To have a full-fledged Conputer Lab to inpart training
in conputer literacy and thereby create conditions for
the larger enployability of the youth in order to reap
t he denographi c dividend from Young | ndi a.

For the Holistic devel opnent of students extracurricul ar
and cultural activities are organized.

Annual Sports events are held to encourage the students
to excel in their respective sporting capabilities and
nost inportantly to encourage themto participate in
group activities and aimhigh irrespective of the
result.

Teacher-Student interactions are held at regul ar
intervals in a free and fair atnosphere where the
students freely share their experiences and are
encouraged to speak up without fear or favour. Teachers
are always hel pful in their approach towards neeting
vari ous needs of students.

Page 108/108 13-05-2024 08:31:10


http://www.tcpdf.org

