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CHAPTER - I 

Gender Audit: An Introduction 
 

1.1  Principal’s Desk:  
Birpara College is situated in the Alipurduar district of West Bengal, and is one of 
the most strategically located colleges close to the Bhutan border and a few 
kilometers away from Siliguri’s “chicken neck corridor”. The natural beauty of the 
place adds to the robust academic atmosphere of the College. Founded way back in 
1986, Birpara College went through many trials and tribulations, and came out with 
flying colours after having gone through the baptism of fire at the initial stage. Right 
from its inception, it had a dedicated body of Teachers and Non-Teaching Staff who 
made every possible effort to bring quality education to the students and in general 
contribute to the overall improvement of the quality of life of the local inhabitants. 
The College has a healthy Gender Parity Index in keeping with the National Vision 
and Mission of “Beti Bachao Beti Padao”. 
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1.2 Introduction of the Institution: 
Birpara College is situated in the UGC-recognized Backward District. In spite of this 
impediment, in 1986, Birpara College, being the oldest college under the University 
of North Bengal, got accredited by the National Assessment and Accreditation 
Council (NAAC) with a grade “B”. In 2016, we improved upon our previous grade 
and got re-accredited by the NAAC with an impressive “B” grade.  
 
Birpara College is a fast growing institution of higher learning in this region of 
northern Bengal. The students’ strength, which has increased by almost twenty per 
cent within a span of merely ten years, reflects this trend. At present, this College 
boasts of having about 2549 students enrolled in various courses in this College. 
There is two units of NSS accruing to the strength of 200 students. In terms of extra-
curricular activities, this College provides an ideal platform to students to nurture 
their cultural, educational, literary, artistic and aesthetic skills. Currently, Birpara 
College hosts study centres for Indira Gandhi National Open University (IGNOU) 
and Netaji Subhas Open University (NSOU).  
 

1.3 Geographical Location of the Institution: 
The geographical extension of this college is 26⁰ 72′ N to 89⁰13′ E, located within the 
University of North Bengal, Birpara College was founded in 1986 with the goal of 
providing Commerce education. The college occupies a space measuring the 6.30-
acre college campus is on the northern side of Birpara town, less than a kilometer 
from Dalgaon Railway Station and adjacent to the Dalgaon Forest Range Office. On a 
clear day, the foothills of Bhutan can be seen above the north wings of the college. 
The College admits students from all social milieus and empowers them through 
intensive mentoring and counselling to face the challenges of life and become 
responsible and sensitized citizens of the country. Birpara College provides a caring 
and nurturing environment where students come into their own, blossoming into 
confident young women ready to face the world. The playground is a property of 
College. The college accepts students from all socioeconomic backgrounds and, 
through rigorous mentoring and counseling, equips them to meet life's obstacles and 
develop into responsible, aware citizens of the nation. Students at Birpara College 
thrive in a supportive and nurturing atmosphere where they develop into self-
assured in their own life. 
 

1.4 What is Gender Audit?  
Gender Audit of educational institutions is a process for organizational assessment 
and a tool for action planning from a gender perspective. It critically examines the 
capacity of institutions to ensure a ‘safe and secure’ ambience for women and girl 
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students, faculty and administrative staff. The participatory audit process helps to 
identify institutional strengths and challenges to integrating gender, as well as 
gender equity, in the institution’s systems and operations and in programmes and 
activities. Gender audit encourages the stakeholders in an educational institution to 
engage in a dialogue and reflect about the strengths and gaps of the system vis-à-vis 
gender related issues. According to an ILO Manifesto gender auditing helps 
institutions to focus on such areas as:  
 

 Mainstreaming gender as a cross-cutting concern within the unit’s 
objectives, programmes and budget;  

 

 Existing gender expertise and competence;  
 

 Information and knowledge management on gender issues;  
 

 Systems and instruments in use for accountability, evaluating and 
monitoring on gender equality;  

 

 Staffing and human resources concerning balance between women and 
men, as well as gender-friendly policies;  

 

 Organizational culture and its effects on gender equality.  
 
Birpara College as an institution is committed to equity and equality of opportunity. 
It also aims to offer quality education to all students irrespective of disparities in 
background. To fulfill its aims the College decided to go for a Gender Audit and 
hence this study, which has been carried out by applying the participatory 
methodology.  

1.5. Objectives of Gender Audit: 
The Gender Audit has the following objectives:  

 To find out the areas where gender imbalance exists and the factors 
behind it.  
 

 To establish good gender balance in decision-making processes in all 
areas of college activities. 
 

 To suggest measures for bridging the gender gap.  
 

 To foster gender equality in all aspects amongst the college 
community.  

 

 To assess the extent of prevention of sexual harassment at the college.  
 

 To understand the perception and experiences of students regarding 
gender equality in the college.  
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 To assess the effectiveness of existing gender-related policies and 
practices.  

 

 To identify areas of improvement to further promote gender equality.  
 

 To provide recommendations for future actions to enhance gender 
equality. 

 
1.6 Methodology for Gender Audit : 
The gender audit was conducted within the broad framework called the Gender 
Integration Framework (GIF), which proposes that transformation can only follow 
when four organizational dimensions are equipped for gender integration. These 
four elements are political will, technical capacity, accountability and 
organizational culture.  
 

 Political Will: This refers to the initiatives in which the leadership 
within the college at different levels use their branches of the tree and 
are also required in equal measure to successfully integrate gender, 
position of power to communicate and demonstrate their support, 
leadership, enthusiasm for and commitment to working toward gender 
equality in the college.  
 

 Technical Capacity: Level of ability, qualifications and skills 
individuals in an organization need to carry out the practical aspects of 
gender integration for enhanced program quality, and level of 
institutionalization of gender equitable organizational processes.  

 

 Accountability: Mechanisms by which a college determines the extent 
to which it is “walking the talk” in terms of integrating gender equality 
in its programs and organizational structures.  

 

 Organizational Culture: Norms, customs, beliefs and codes of 
behavior in an organization that support gender equality how people 
relate, what are seen as acceptable ideas, how people are expected to 
behave and what behaviors are rewarded.  

 

Although there is no standard approach for carrying out a gender 
audit, international organizations use two main approaches in gender 
audit: participatory and the gender integration framework. A gender 
audit usually includes two dimensions as follows:  

 
An internal audit: This dimension refers to how much an institution fosters gender 
equality internally within its organizational, managerial structure and internal work 
and whether these contribute to gender equality in the institution. An internal 
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gender audit monitors and assesses the relative progress made in gender 
mainstreaming, contributes to capacity building and collective organizational 
ownership for gender equality initiatives, and sharpens institutional learning on 
gender.  
 

An external audit: This dimension aims to assess to what extent, an institution 
mainstreams gender in its policies, programmes, projects and services in terms of 
content, delivery and evaluation. External gender audits evaluate to what extent 
gender integration fosters the inclusion of, and benefits to women and men involved 
in or affected by the institution’s policies, programs, projects or services provided. 
When applied to policies, programmes, projects or services, a gender audit starts by 
exploring to what extent gender equality is mainstreamed in high-level policy 
objectives and priorities, and further assesses to what extent policy intentions are 
actually carried out in specific initiatives (e.g. programmes, projects, services). At the 
planning level, a gender audit analyses whether there are gender specific objectives 
or if gender is mainstreamed in the general objectives of the policy in order to 
guarantee that they contribute to close gender gaps, ensure that women and men 
benefit equally or in accordance with their gender needs and that inequalities are not 
perpetuated. 
 

1.7 Composition of the Gender Audit Committee 

Name Institution Designation 

Dr. Dahlia Bhattacharya Head 
Women’s Studies University of North Bengal 
& 
Professor 
Dept. of History, University of North Bengal 

External Auditor 
 

Dr. Ranjita Chakraborty Presiding Officer 
Internal Complaints Committee , University of North Bengal 
& 
Professor 
Dept. of Political Science , University of North Bengal 

External Auditor 

Dr. Dil Kumar Pradhan Associate Professor 
Dept. of Nepali,  Birpara College 

Convenor Gender Audit 
Committee Birpara College 

Smt. Mayna Mahato Assistant Professor 
Dept. of Geography, Birpara College 

Member 
 

Smt. Manasree Dasgupta Assistant Professor & Head 
Dept. of Political Science , Birpara College 

Member 

Smt. Bratati Saren Assistant Professor 
Dept. of Geography, Birpara College 

Member 

Smt. Asha Lama Librarian 
Birpara College 

Member 

Smt. Shova Lepcha Assistant Professor &Head 
Dept. of Nepali , Birpara College 

Member 
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1.8 Mandate of the Gender Audit Committee  
 The institute shall take effective measures for the safety and security of all 

genders.  
 

 There must be an accessible, active, unbiased and confidential ICC (Internal 
Complaints Committee) and Grievance Redressal Cell.  

 

 There shall not be any kind of discrimination on the basis of gender.  
 

 To develop and enhance the self-confidence and self-esteem of girl students, 
women faculty and staff in the college.  

 

 To protect girl students from eve teasing and for the same posters to be 
exhibited at focal places in and around the college.  

 

 Organizing programs to build confidence and instill leadership qualities in 
the girl students.  
 

 To join hands with IQAC, Anti-ragging Committee, and Internal Complaint 
Committee for creation of gender sensitization.  

 

 To create social awareness about the problems of women and gender 
discrimination in particular.  

 

 The Audit would enable the organization to identify the impact of gender 
relations on their agency’s culture, processes, programs and organizational 
performance and vice versa.  
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CHAPTER - II 
MEASURING GENDER BALANCE WITHIN 

THE INSTITUTION 
  
 
 
 
 

2.1  
Gender composition of total students admitted in First Year (2019 to 2024) 

 

 
 
 
 
 
 
 
 

2019 2020 2021 2022 2023 2024

Male 479 402 606 416 523 489

Female 634 632 786 528 815 596
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2.2  
Gender composition of Male & Female students enrolled in the faculty of  

B.COM (Hons. course) 2019 to 2024 
 

 
 

2.3 
Gender composition of students enrolled in the faculty of  

B.COM (Program course) 2019 to 2024 
 

 
 

 
 

2019 2020 2021 2022 2023 2024
Male 25 39 33 40 56 42

Female 17 31 22 28 45 31
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2.4 
Gender composition of students enrolled in the faculty of  

ARTS (HONS. Course) 2019 to 2024 
 

 
 

2.5 
Gender composition of students enrolled in the faculty of  

ARTS ( Program course ) 2019 to 2024 
 

 
 
 

2019 2020 2021 2022 2023 2024

Male 74 61 49 59 462 66

Female 122 116 96 116 758 118
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2.6 
Gender composition of students enrolled in the faculty B.SC ( Major course) 2024 

 
 
 

2.7 
Gender Composition of Teaching Staff (2019-2024) 
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2.8 
Gender Composition of Non-Teaching Staff (2019-2024) 

 

 
 
 

2.9 
Gender Composition of Library Staff (2019-2024) 
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CHAPTER - III  
Gender Sensitization Initiatives taken by the 

Institution  
 
The pursuit of gender equality in education has been a significant focus globally, 
especially in rural areas where socio-economic barriers often limit access for girls. 
Gender sensitivity is an inherent value in the cultural ethos of the institute and its 
neighboring community. This report highlights various initiatives taken by Birpara 
College to support and promote education for girl students, reflecting its 
commitment to gender equality. The college, located in a predominantly rural belt, 
has implemented a range of programmes and policies aimed at empowering female 
students and ensuring an inclusive and safe educational environment.  
 

Scholarship Programmes :  
One of the primary initiatives is the provision of scholarships specifically for girl 
students. These scholarships are designed to reduce financial burdens and 
encourage higher enrollment rates among girls. The college offers merit-based 
scholarships to recognize and support academic excellence among female students. 
Additionally, need-based scholarships are available to assist those from 
economically disadvantaged backgrounds. By addressing financial barriers, these 
scholarships play a crucial role in increasing the retention and graduation rates of 
girl students.  
 

Mentorship and Counseling : 
The college has established a robust mentorship and counseling program to support 
the personal and academic growth of girl students. Female faculty members and 
senior students act as mentors, providing guidance on academic, career, and 
personal issues. Regular counseling sessions are organized by the Students’ 
Counseling Cell to address psychological and emotional challenges that girl students 
might face, helping them build confidence and resilience. This support system is 
crucial in creating a nurturing environment where female students can thrive.  
 

Infrastructure and Facilities : 
Recognizing the importance of a safe and conducive learning environment, the 
college has invested in gender-sensitive infrastructure and facilities. The campus 
includes well-maintained restrooms and common areas specifically for female 
students. Additionally, the college has established a girls’ common room equipped 
with necessary amenities, providing a comfortable space for relaxation and study.  
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Health and Hygiene Programmes : 
To promote health and hygiene among girl students, the college conducts regular 
awareness programs and workshops. Topics covered include menstrual health, 
nutrition, and general well-being. The college also provides free sanitary napkins 
and has installed vending machine in the campus for the same. Health camps are 
organized periodically, offering free medical check-ups as well workshops are 
conducted on Breast Cancer detection as well. These initiatives ensure that girl 
students are well-informed and healthy, which is fundamental to their academic 

success.  
 

Safety Measures on Campus : 
Ensuring the safety of girl students is a top priority for the college. Several measures 
have been implemented to create a secure campus environment:  
 

 
 
1. 24/7 Security Personnel: The college employs security personnel who patrol 
the campus around the clock.  
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2. CCTV Surveillance: Key areas of the campus, including entry points, class 
rooms and common areas are monitored through CCTV cameras to enhance security 
and deter any untoward incidents.  

 
 

3. Well-lit campus: The campus is equipped with lights to ensure that students 
feel safe, especially during evening hours.  

 
 

4. Girls Washroom: There is separate girls’ washroom in the college with ample 
water supply and proper maintenance. 

 



 

15 | Gender Audit Report 
 

5. Self-defense Workshops: Regular self-defense training sessions are 
conducted to equip girl students with skills to protect themselves in case of any 
threats.  

6. Women faculty members accompany girl students when they participate in 

outdoor activities or tours/excursions.  
7. Grievance Redressal Mechanism: A dedicated Internal Complaints 
Committee, Grievance Redressal Cell addresses any complaints related to safety and 
harassment. This cell operates with confidentiality and promptness to resolve issues.  

 
Extracurricular Activities and Leadership Opportunities  
The college encourages girl students to participate actively in extracurricular 
activities, including sports, cultural events, and student clubs. Special efforts are 
made to ensure that girls have equal opportunities to engage in these activities. 
Leadership development programs are conducted to nurture the leadership 
potential of female students, with many holding key positions in student councils 
and organizations. This inclusive approach helps in breaking gender stereotypes and 
promoting gender equality on campus. Internal Complaints Committee (ICC) and 
Gender Counselling Cell interact regularly with the girl students and resolve the 
issues addressed by them. There is a Students’ Counseling Cell which organizes 
Lectures and Workshops wherein Student Counselors are regularly invited to 
counsel both the Faculty and the students. Guest lectures are arranged by ICC to 
address health, stress or gender sensitization issues.  
 
Community Outreach and Sensitization  
The college undertakes various community outreach programs aimed at raising 
awareness about the importance of girls’ education in surrounding villages which 
have been adopted by the NSS. Workshops and seminars are organized involving 
parents and community leaders to discuss the benefits of educating girls. Awareness 
campaigns on women safety and gender sensitivity are organized through street 
plays rallies and camps by NSS and NCC student volunteers. Through these efforts, 
the college aims to change societal attitudes and garner community support for girls’ 
education. Sensitization programs for both male and female students on gender 
issues are regularly conducted to foster a culture of respect and equality.  
 
The college has established a number of committees to aid girl students and ladies 
staff. These committees include:  
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1. Anti-Ragging Committee: The college publishes its regulations in the 
prospectus. Ragging is a criminal offence and UGC has notified regulations on 
curbing the menace of ragging in educational institutions. In order to prohibit, 
prevent and eliminate the scourge of ragging the College has formed an Anti-
Ragging Committee. The students in distress owing to ragging related incidents can 
approach the Committee. The Committee has 4 females, 6 males and one Vice 
Chairperson. The Principal of the College is the Chairperson of the Anti-Ragging 
Committee.  
 

2. Gender Counselling Cell: Women Empowerment and Gender Equality are 
the most important requirements for the upliftment and progress of our nation. The 
Counselling Cell has both the faculty and non-teaching of the College as its members 
and works with an aim to create a gender sensitized community within campus as 
well as in the society. It has been organizing various skill enhancement, academic, 
technical, medical, cultural and social events for the upliftment of women and 
promotion of the importance of gender equality in society through the College 
students.  
 

3. NSS: Our institute has NSS (Units 1 &2) to sensitize students towards societal 
issues and community services, activities of which are mainly carried out by the 
students. The NSS unit for girls provides a suitable environment for taking up a 
career in the social services. The girls are trained and motivated for all kinds of social 
work in the field. They are motivated to serve the society. 
 

4. Internal Complaint Committee: The College has constituted an Internal 
Complaint Committee (ICC) as per the Sexual Harassment of Women at Workplace 
(Prevention, Prohibition and Redressal) Act and Rule 2013. Having raised the bar of 
responsibility and accountability in the Vishaka Guidelines, the Supreme Court 
placed an obligation on workplaces, institutions and those in positions of 
responsibility, to uphold working women’s fundamental right to equality and 
dignity at the workplace. Three key obligations were imposed on institutions to meet 
that standard, namely-Prohibition, Prevention and Redress. In 2013, the Government 
of India notified the Sexual Harassment of Women at Workplace (Prevention, 
Prohibition and Redressal) Act. Consistent with the Vishaka judgment, the Act 
aspires to ensure women’s right to work place equality, protection from sexual 
harassment through compliance with the above mentioned three elements. It is 
important to note that the Act provides a civil remedy to women in addition to other 
laws that are currently in force. Consequently, any woman who wishes to report 
instances of sexual harassment at the workplace has the right to take recourse of 
both civil and criminal proceedings. 
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GENDER EQUITY MEASURES TAKEN BY THE COLLEGE IN THE 
LAST FIVE YEARS (2019-2024) 

 
Academic Year: 2019-2020 

Title of the Programme Date Organized by 

 International Women’s Day Celebration  08/03/2019  Gender Counselling Cell 

Celebrating National Girl Child day  24/01/2020  Gender Counselling Cell 

 
Academic Year: 2020-2021 

Title of the Programme Date Organized by 

Online Webinar on ‘Plurality of Gendered 
Experiences-Biases,  

Stereotypes and Rights’  

28/08/2020  Gender Counselling Cell 

Online Webinar on ‘Status of Women in the 
Indian Society Changing mindsets’  

29/05/2021  
& 30/05/2021  

Gender Counselling Cell  

 
Academic Year: 2021-2022 

Title of the Programme Date Organized by 

Online Webinar on ‘Implementing Gender 
Audit in Colleges’  

08/03/2022  Gender Counselling Cell 

 
Academic Year: 2022-2023 

Title of the Programme Date Organized by 

One day special lecture on International 
Women’s Day  

08/03/2022  Gender Counselling Cell 

Celebrating National Girl Child day  24/01/2023  Gender Counselling Cell 

 
 

Academic Year: 2023-2024 

Title of the Programme Date Organized by 

Workshop on  Women’s Empowerment 
Awareness programme   

21/03/2024  Gender Counselling Cell 

Celebrating National Girl Child day  24/01/2024  Gender Counselling Cell 

Special Lecture on Gender Equity and Equality  17/05/2024  Gender Counselling Cell 
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CHAPTER – IV 

ANALYZING THE GENDER QUESTION WITHIN 
THE INSTITUTION 

 
4.1  

Questionnaire & Responses from Students 
   

 
 
 
 
 
 

 
 

 
 
 
 

60% 

35% 

5% 

0 

QUESTIONNAIRE AND RESPONSES 
FROM STUDENTS 

FEMALE MALE PREFER NOT TO SAY

GENDER :  
735 RESPONSES 
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1) Have you felt discriminated in this college because of your gender? 

 

 
 
 
2) Do you feel Female students and Male students are treated 
differently in your department / college? 
 

 
 
 

90% 

1% 3% 
7% 

NO YES MAY BE CANNOT SAY

735 
RESPONSES 

85% 

2% 
4% 

10% 

NO YES MAY BE CANNOT SAY
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3) Do you  feel safe within the college campus ? 

 

 
 
4) Is the college campus well equipped with 24*7 security provisions 
like adequate security personnel, lights (within classrooms corridors, 
toilets ) and CCTVs ? 

 

90% 

6% 

3% 1% 

YES NO MAY BE CANNOT SAY

85% 

5% 

7% 
3% 

YES NO MAY BE CANNOT SAY
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5 ) Do you feel safe to attend early morning / late afternoon classes ? 

 
 
6) Does the college have sufficient ladies’ toilets? 

 
 

 
 

87% 

6% 

3% 
4% 

YES NO MAY BE CANNOT SAY

80% 

10% 

7% 
3% 

YES NO MAY BE CANNOT SAY
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7 ) Are there adequate facilities available inside the toilet keeping in 
mind the need of the Girls students like disposal bins, sanitary pad 
vending machine ? 

 

 
 
 
8 ) Does the college conduct gender awareness programmes such as 
awareness of sexual harassment, as a part of its curriculum ?

 
 

93% 

4% 2% 1% 

YES NO MAY BE CANNOT SAY

70% 

15% 

10% 
5% 

YES NO MAY BE CANNOT SAY
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9) Are you aware that the college has an internal complaints 
committee to report cases of sexual harassment within the campus ? 

 

 
 
 
10) Are you aware that the college has a Gender Counselling  Cell ? 

 
 
 
 
 
 
 
 

80% 

10% 

7% 3% 

YES NO MAY BE CANNOT SAY

50% 

20% 

20% 

10% 

YES NO MAY BE CANNOT SAY
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11) Does the college offer equal opportunities to all genders on sports, 
cultural activities, NSS,  ? 

 

 
 
12) Is there  equal opportunity for all genders for free and fair 
expression of ideas within the Department/college ? 

 
 
 
 

85% 

7% 
5% 3% 

YES NO MAY BE CANNOT SAY

735 

85% 

7% 
5% 3% 

YES NO MAY BE CANNOT SAY



 

25 | Gender Audit Report 
 

13) Have you ever been a victim of sexual harassment in class by 
fellow students ? 

 

 
14) Have you ever been a victim of sexual harassment in class by 
Teachers ? 

 
 
 

 
 
 

0% 

99% 

0% 1% 

YES NO MAY BE CANNOT SAY

100% 

0.00% 0.00% 0 

NO YES CAN'T SAY
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4.2 Questionnaire & Responses from Teaching Staff 
 
 
 
 

40 Respondent

MALE
FEMALE

Gender Composition of Teaching  staff
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1. Have you ever felt women are not taken seriously in your 
institution compared to men? 

 
 
 
2.Have you felt that your ideas are not taken seriously compared men 
faculty?  
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3. Do you feel left out/less considered in department and your 
institution decisions due to your gender? 

 

 
 
4. Have men or senior women faculty tried to take advantage in your 
institution? 
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90 

5 
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5.Have you been forced to feel aware of your gender in your work place ? 

 

 
 
6. Have you ever felt that there are jobs and positions in your 
institution for which women are overlooked due to their gender? 

 

 
 
 
 
 

0 
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7. Have you felt that gender is a criterion for choosing and electing 
representations to the governing body/Teacher’s council or other 
Clubs/Cells/Committees in your institution? 

 

 
 
8. Do you feel you are judged and considered incompetent/inefficient 
because of your gender in your institution? 
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9. Do you feel ever that your chances of achieving higher ranks in your 
institution are severely limited by your gender? 

 

 
 
 
10. What is the usual gender of members of Club/ Cells/ Committees/ 
Departmental Heads/ Other bodies in your institution? 

 

 
 
 
 

0 

98.3 

1.4 1.2 
40 RESPONDENT 

YES

NO

MAY BE

CAN'T SAY

0 6 

85.5 

1.2 
40 respondent MOSTLY MALE

MOSTLY FEMALE

CHOSEN BASED ON
THEIR CAPABILITY
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11. Have you ever felt limited in pursuing certain administrative 
responsibilities on account of your gender in your institution? 

 

 
 
 
12. Have you ever felt that you were assigned any job in any event in 
your institution due to your gender? 
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YES

NO
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CAN'T SAY

5 
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13. Have you ever felt that men are given preference over women on a 
daily basis in your institution? 
 

 
 
14. Have you ever seen that selected women faculty being choose to 
given the job of presenting flowers and khadas to dignitaries in your 
institution? 
 

 
 
 
 
 
 

0 

90.5 
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1.2 40 responses 

YES

NO

MAY BE

CAN'T SAY

15 

65.5 

11 1.2 
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YES

NO
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CAN'T SAY
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15. Have men or women commented on your dress and behavior in 
your institution? 

 
 
16. Have you faced or heard men or women commented on your 
menstrual /period / reproductive cycle in your institution? 
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YES

NO
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CAN'T SAY

0 
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1.4 
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40 responses 

YES

NO

MAY BE
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17. Have you heard or faced any situation where the teachers of your 
institution making gender insensitive comments which denigrate 
women? 

 
 
18. Have you ever felt that daily gender- based discrimination has 
been normal in your institution? 

 

 
 
 
 
 

4 

90.1 

1.4 5 40 RESPONSES 

YES

NO
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19. Have you faced or heard of sexual harassment at your workplace / 
institution? 
 

 

 
20. Are you aware that an Internal Complaints Committee (ICC) exists 
in your institution? 
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1.4 1.2 
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YES

NO
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CAN'T SAY
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21. Do people respect boundaries of your body in your institution? 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

90 

8 

1.4 1.2 

YES

NO

MAY BE

CAN'T SAY
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4.3 Questionnaire & Responses from Non-Teaching Staff 
 

Administrative Responsibilities: 
 
 

5 RESPONDENT

MALE
FEMALE

Gender composition of non-teaching staff.

 
 
1. Have you ever felt that there are jobs and positions in your 
institution for which women are overlooked due to their gender? 

 

0% 

100% 

0% 0 

Yes No Cannot say
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2. Have you ever felt that gender is criterion for choosing and electing 
representations to the Governing Body/ or other clubs/ Cells/ 
Committees in your Institution? 

 
 
 
 
3. Do you feel you are judge and considered incompetent/inefficient 
because of your gender in your Institution? 
 

 
 
 

5% 

93% 

2% 0 

Yes No Cannot say

0% 

100% 

0% 0 

YES NO CANNOT SAY



 

40 | Gender Audit Report 
 

4. Do you ever feel that your chances of achieving higher ranks in your 
Institution are severely limited by your gender? 

 
 
5. Have you ever felt limited in pursuing certain administrative 
responsibilities on account of your gender in your institution? 
 

 
 
Day to Day Negotiations: 

YES NO

0% 

93% 

7% 0 

YES NO CANNOT SAY
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1. Have you ever felt that you were assigned any job in any event in 
your Institution due to your gender? 

 
 
2. Have you ever felt that men are given preference over women on a 
daily basis in your Institution? 

 
 
3. Have you ever felt been given or seen other women staff members 
being given the job of presenting flowers and bouquets to dignitaries 
in your Institution’s programmes just because of their gender? 

0% 

93% 

7% 0 

YES NO CANNOT SAY

0% 

94% 

6% 0 

YES NO CANNOT SAY
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4. Have women and men commented on your dress and behaviour in 
your Institution? 

 
 
 
 
 
 
 

0% 

100% 

0% 0 

YES NO CANNOT SAY

0% 

100% 

0% 0 

YES NO CANNOT SAY
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5. Have women and men commented on your menstrual/ reproductive 
cycle/urged you to get married/ have children in your Institution? 

 
 
 
6. Have you heard or faced any situation where the teachers of your 
Institution were being gender insensitive and using gender 
insensitive comments which denigrate women? 

 
 
 

0% 

93% 

7% 0 

YES NO CANNOT SAY

0% 

100% 

0% 0 

YES NO CANNOT SAY
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7. Have you ever felt that daily gender-based discrimination has been 
normalized in your Institution? 

 
 
 
 
8. Have you ever faced or heard of sexual harassment at workplace? 

 
 
 
 
 
 
 

0% 

93% 

7% 0 

YES NO CANNOT SAY

0% 

100% 

0% 0 

YES NO CANNOT SAY
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9. Are you aware that an Internal Complaints Committee [ICC] exist in 
your Institution? If yes, have you ever approached the ICC with any 
complaints? 

 
 
 
 
 
 
10. Do people respect boundaries of your body in your Institution? 

 

87% 

6% 0% 7% 

YES

NO

YES, I am not aware and I have approached the ICC with Complaints.

CANNOT SAY

94% 

0% 6% 0 

YES NO CANNOT SAY
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CHAPTER – V 
REPORT SUMMARY & RECOMMENDATIONS  

 
Introduction  
The Gender Audit Report of Birpara College provides a comprehensive analysis of 
the gender composition and dynamics within the institution. Conducted to assess 
the level of gender inclusivity and equality, the audit examines various parameters 
such as the distribution of students, teaching staff, and non-teaching staff by gender. 
The findings highlight both strengths and areas requiring improvement, offering a 
pathway towards a more equitable academic environment.  

 
Key Findings:  
 
1. Student Gender Balance: The student body at Birpara College shows a 
favorable gender balance, with a higher proportion of female students. This trend is 
indicative of the institution’s appeal to and support for female students, reflecting 
positively on the college’s admission policies and environment. The significant 
presence of female students suggests that the college has successfully implemented 
measures to encourage female enrollment. This includes targeted scholarships, 
mentorship programs, and a safe and supportive campus atmosphere.  
 
2. Teaching Staff Disparity: Despite the positive student demographics, the 
gender composition among the teaching staff reveals a disparity. Female 
representation in teaching roles is considerably lower, indicating potential barriers to 
recruitment, retention, and promotion for female faculty members. This imbalance 
suggests a need for proactive measures to attract and retain more female faculty 
members. Recommendations include the implementation of gender-sensitive hiring 
practices, professional development opportunities, and mentorship programs aimed 
at female academics.  

 
3. Non-Teaching Staff Imbalance: The audit also highlights a gender disparity 
among the non-teaching staff. Female non-teaching staff are significantly 
underrepresented, which raises concerns about inclusivity and equitable 
employment practices in administrative and support roles. Addressing this 
imbalance requires targeted interventions such as diversity training, creating a more 
inclusive work environment, and providing career advancement opportunities for 
female non-teaching staff. 
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4. Inadequate Sanitary Facilities: The number of girls toilets is insufficient 
relative to the female student population. This can affect the overall comfort and 
convenience for female students on campus.  

 
5. Lack of Female Representation in Leadership Roles: There are few 
women in key leadership positions, such as department heads and administrative 
roles, which impacts decision-making processes and the representation of female 
perspectives.  

 
6. Safety and Security Concerns: While the campus is generally safe, there are 
areas where female students and staff have expressed concerns about inadequate 
lighting and security, particularly in parking lots and less trafficked areas.  

 
7. Insufficient Support Services: There is a lack of gender-specific support 
services such as childcare facilities, and dedicated spaces for female students and 
staff to gather and network.  
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RECOMMENDATIONS:  
To address the identified gender disparities, the following actions are recommended:  

 
1. Prepare a Policy on Gender Equality: Form a dedicated committee to 
oversee and implement gender equity initiatives. This committee should include 
representatives from faculty, staff, and students to ensure diverse perspectives.  
 
2. Implement more Gender Sensitization Programmes: Conduct regular 
workshops, seminars, and training sessions on gender sensitivity and equity for all 
members of the college community. These programs should address issues such as 
unconscious bias, gender stereotypes, and respectful behavior.  

 
3. Review and Revise Policies: Review existing college policies and revise 
them to promote gender equity. Ensure that policies related to admissions, hiring, 
promotions, and harassment are gender-inclusive and free from discrimination.  

 
4. Enhance Safety and Security Measures: Strengthen safety and security 
measures on campus, including well-lit areas, security personnel, and emergency 
response systems. Establish clear protocols for reporting and addressing incidents of 
harassment and violence.  
 
5. Promote Equal Opportunities in Leadership: Encourage and support the 
participation of women and other underrepresented genders in leadership positions. 
Implement mentorship and training programs to prepare them for these roles.  

 
6. Develop Gender-Responsive Infrastructure: Ensure that campus 
infrastructure is gender-responsive, including safe and accessible restrooms, 
childcare facilities, and lactation rooms. Regularly assess and address the specific 
needs of all genders. 
 

7. Support Work-Life Balance: Introduce flexible working hours, remote work 
options, and family-friendly policies to support work-life balance for faculty and 
staff. Provide support services such as counseling and wellness programs.  

 
8. Facilitate Equal Participation in Academic Activities: Ensure equal 
participation of all genders in academic activities, including research, conferences, 
and extracurricular programs. Provide financial and logistical support to remove 
barriers to participation.  



 

49 | Gender Audit Report 
 

 
9. Establish Transparent Grievance Redressal Mechanisms: Create a 
transparent and accessible grievance redressal mechanism for addressing gender-
based issues. Ensure confidentiality, timely resolution, and support for 
complainants.  

 
10. Conduct Regular Gender Audits: Institutionalize the practice of 
conducting regular gender audits to assess the effectiveness of gender equity 
initiatives. Use the findings to continuously improve policies and practices, and 
ensure accountability through public reporting of progress.  
 
These recommendations aim to create a more inclusive and equitable environment at 
the college by addressing systemic barriers and promoting gender-sensitive 
practices. 
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CHAPTER - VI 
CONCLUSION 

 
According to the report, the college has successfully incorporated goals and 
objectives related to gender equity in each of its policies and programmes. A few 
gender related issues have yet been identified by staff members. Each stake-holder of 
the college enthusiastically promotes and supports gender equality and 
sensitization. The college exhibits a balanced number of advantages and 
opportunities for promoting gender representation. Gradual adjustments to value 
systems can be made to remedy any shortcomings that are found. Notably, there 
have been no complaints about gender issues from girls in the past years. With its 
strong resolve and dedication towards gender equity, the college will undoubtedly 
leave its impact on the nation. 
 
 
 BETI BACHAO, BETI PADAO 
 STOP EARLY MARRIAGE OF GIRL CHILDREN 

Some hoarding on the college campus may be displayed 
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